Town of Swansboro
Board of Commissioners
May 14, 2024, Regular Meeting Minutes

In attendance: Mayor John Davis, Mayor Pro Tem William Justice, Commissioner Jeffrey
Conaway, Commissioner Pat Turner, Commissioner Joseph Brown, and Commissioner
Douglas Eckendorf.
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Call to Order/Opening Prayer/Pledge
The meeting was called to order at 6:00 pm. Mayor Davis led the Pledge of Allegiance.

Public Comment
Citizens were offered an opportunity to address the Board regarding items listed on the

agenda. No comments were given.

Adoption of Agenda and Consent Items
On a motion by Commissioner Turner, seconded by Commissioner Brown, the agenda
and the below consent items were approved unanimously.

- January 23, 2024, Regular Meeting Minutes
- January 23, 2024, Closed Session Minutes
- February 12, 2024, Special Meeting Minutes

Appointments/Recognitions/Presentations

National Public Works Week

Mayor Davis acknowledged the Swansboro Public Work Department and read a
proclamation for National Public Works week which was May 19 — 25%. Public Works
Director Bates introduced his team that was in attendance and spoke on all the duties
they accomplish.

Employee Introductions and Administration of Oath
Police Chief Taylor introduced Officer Michael Stutes. Mayor Davis administered the
oath of office.

Town Manager Barlow introduced the new Building Inspector Paul Ingram, and shared
the Mr. Ingram joined us from Jones County. Mayor Davis administered the oath of office.

National Police Week

Mayor Davis acknowledged the Swansboro Police Department and read a proclamation
for National Police week which was May 12th — 19" and Peace Officers Memorial Day
which was May 15%. Police Chief Taylor introduced his team that was in attendance.
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Recognition of Lieutenant Phil Molloy

Police Chief Taylor shared that Lieutenant Phil Malloy retired after 20 years. Having
worked for the town either in a full-time capacity or as a reserve, he provided many
attributes to the department. Lieutenant Malloy was presented with a plaque in
appreciation of his service to the Town of Swansboro Police Department.

Lieutenant Malloy shared that he had worked for 4 or 5 Chiefs during his tenure and was
hired by the late Chief Pugliese, and he was honored to be part of the department all these
years.

The board took a recess from 6:32 pm to 6:36 pm.

Onslow County Soil & Water Conservation District Presentation
Rob Johnson District Supervisor Soil & Water Conservation reviewed details from his
presentation on soil & water conservation, attached herein with the power point
presentation of the meeting. A few key takeaways included:

- Biggest problem areas are roof run off and parking lot run off

- Home rain gardens and rain barrels are helpful for residents

- Reverse osmosis works best but was an expensive choice

- Grant funding is available for projects

- Average rainfall in Onslow County is 5 inches per year

In response to inquiries from the board Mr. Johnson clarified the following.
- The CCAP grant of approximately $30,000 was a good grant to consider
- Rainwater can be filtered back into the home for use but there was special required
equipment

Business Non-Consent

EMS Service Plan Update

Fire Chief Randall reviewed his PowerPoint presentation attached herein with the power
point presentation of the meeting. The presentation included details related to response
zones and their records of responses along with average response times.

Chief Randall reviewed that Zones 5 which covered Swansboro and portions of Hubert
showed large counts in several sections along Highway 24, Swansboro Loop Road for the
Senior assisted living facility, and Sandridge Road. Zone 9 which the county covered and
if needed Swansboro would provide mutual aid had large counts in the Highway
24/Piney green area. For Zone 5 the average response time since January 1, 2024, was 11
minutes and for zone 9 for the same period of time the average response time was 9
minutes.
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Chief Randall shared that in order to move forward with providing EMS services there
would be a process to follow, which in the end would require approval from the Onslow
County Board of Commissioners. Additionally, to fulfill the program there would be a
need for additional equipment and personnel.

Attorney Rasberry confirmed that municipalities can provide EMS services however to
operate the state and county have the regulatory authority.

In response to an inquiry from the board Chief Randall shared that there were not any
municipalities that provided EMS services presently.

By consensus the board provided Chief Randal with approval to proceed with
developing a plan for Swansboro to provide EMS services, and present the plan at a
future meeting.

Amend Cost-Recovery Mitigation Rate Exemption

Fire Chief Randall reviewed that at its May 7, 2024, special meeting the Board of
Commissioners directed staff to amend Resolution 2024-R6 that was adopted on April 23,
2024, which established a cost-recovery program and provided parameters for billing.
The amendment would change the program from not billing county residents to billing
county residents that did not reside in the Swansboro City Limits.

On a motion by Commissioner Eckendorf, seconded by Commissioner Turner,
Resolution 2024-R7, amending the previously adopted Resolution 2024-R6 was approved
unanimously.

The board took a recess from 7:58 pm to 8:05 pm.

FY 24/25 Draft Budget Discussion/Direction (Revised 5/14/2024)

Interim Manager Barlow reviewed that after discussions at the May 7, 2024, special
meeting, the following was incorporated into the draft FY 24/25 Budget as a “net zero”
option. To reduce the budget by a 1 or 2 cent tax reduction would result in removal of
COLA raises, Merit raises, and bonuses to first responders and possibly reduction of
employee benefits.

Funded highlights after discussions at the May 7, 2024, BOC meeting included:
2% COLA

New Personnel $72,630 (Police Lieutenant & Police Officer (Grant Submitted)

NC Orbit Retirement: Increase .75 basis points

NCLM Property & Casualty 17.5% increase

NCLM Workers Comp 10% increase
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NCLM Group Health Insurance increased 4%
Capital Outlay $570,000-Funded using Loan Proceeds

Added:

2% Merit

Fire-Part-time-$36,000

Bonus for Public Safety Personnel
Required: Travel/Conference/Training

Major budget requests that were unfunded (to date):

Recreation Coordinator-FT: $57,534

Recreation Assistant-PT: $10,851

Dock Attendants-PT (2): April 1st - November 23rd) $20,884

Firefighter II-FT: (3) January 2025-June 2025: $105,852

Capital Reserve: $225,000 (Fire), $16,000 (Police), $102,500 Parks & Recreation

The below items for a total of $724,611 would be appropriated from fund balance
for items requested by the Board of Commissioners at prior meetings.

Sidewalks-$500,000

Christmas Lights-$20,000

Town Hall Digital Sign-$18,000

Pickleball Court-$150,000

(added)

5. New workstations-(24 workstations) compatible with Windows 11-$36,611

LS

By consensus after discussion, it was decided to remove the 2% COLA and increase merit
to 4%, increase first responders” bonus to $1,000 for those not on probation and prorate
those on probation. Additionally, $20,000 was to be allocated for lights in this fiscal year
instead of next year. Interim Manager Barlow shared that a final proposed budget would
be provided around the 30* of May, and the public hearing and adoption of the Budget
Ordinance would be scheduled for the June 11, 2024, regular meeting.

Future Agenda Topics

Presenter: Alissa Fender — Town Clerk

Future agenda items were shared for visibility and comments. In addition, an
opportunity was provided for the board to introduce items of interest and subsequent
direction for placement on future agendas. The following items were addressed:
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- Several items listed on the Future Agenda items agenda memo were removed
- Moratorium Discussion/Education was scheduled for the May 28* meeting

Public Comment

Linda Thornley Chairperson for the Swansboro Military Affairs Committee shared with
the Board about the June 1t Military Appreciation Day at Hammock Beach State Park
was in need volunteers to contribute to the success of the event, and any board members
that wished to help could do so by volunteering for the dunking booth.

Manager's Comments

Interim Manager Barlow reviewed several pictures attached herein with the power point
presentation of the meeting. The pictures provided details related to the road conditions
in Charleston Park Subdivision and reviewed that all safety issues had been addressed
and signs had been ordered. The cost of all items addressed to date was around $18,500.

Board Comments
Board members expressed their appreciation to Interim Manager Barlow and Finance
Director Johnson for all their hard work with budget preparations.

Mayor Davis shared that planning of a Memorial Day event at the Methodist Church had
begun and shared that there may be an opportunity for the Town to work with them on
the event.

Closed Session

On a motion by Commissioner Eckendorf, seconded by Commissioner Turner the board
entered into closed session at 9:13 pm pursuant to NCGS 143-318.11 (a) (5) to establish,
or to instruct the public body's staff or negotiating agents concerning the position to be
taken by or on behalf of the public body in negotiating the amount of compensation and
other material terms of an employment contract or proposed employment contract.

Pursuant to a motion duly made and seconded in closed session the board returned to
open session.

Adjournment
On a motion by Commissioner Conaway, seconded by Commissioner Turner, the
meeting adjourned at 9:45 pm.
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Regular Meeting
May 14, 2024

1. Please turn cell phones to “off” or “vibrate”.

2. The Board offers the public three opportunities to speak during the
meeting:

A comment period is offered at the beginning and end of the meeting.

Please note that a separate opportunity is provided for those items
requiring a public hearing.

Public Hearing(s) — There are no public hearings scheduled for this
meeting.
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PUBLIC COMMENT

Citizen opportunity to address the Board for items
listed on the agenda.

AGENDA AND CONSENT ITEMS

Action Needed: Motion to Adopt the Agenda as
prepared (or amended) and approval of the Consent
Items
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National Public Works Week

Presenter: Mayor John Davis

National Police Week

Presenter: Mayor John Davis
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Recognition of Lieutenant Phil Molloy

Presenter: Dwayne Taylor — Police Chief

Employee Introduction and
Administration of Oath

Presenters: Dwayne Taylor — Police Chief & Mayor John Davis
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Onslow County Soil & Water
Conservation District Presentation

Presenter: Rob Johnson- Soil & Water Conservation District Supervisor
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Mr. TOAD

Robert Johnson
Candidate

Soil & Water Supervisor
Onslow County NC.

609-234-5287
ElectMr.TOAD@gmail.com

Advocate For
Developing Your Water
Independence

Which will support
Individual Rights
Smaller Government
Reduced Tax Burden
Cleaner Water
&

Heathier Environment
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Soil & Water
Conservation
District

The Onslow County Multi-Purpose
Building is also where Onslow USDA
Service Center is located. (FSA, NRCS,
and Soil and Water Conservation).

Mission Statement

The Onslow Soil and Water Conservation
District is committed to serve the citizens
of Onslow County by preserving,
protecting, and enhancing our natural
resources.
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Purpose & Function of Soil Water District

| Pupcas B Function of Sod & Water District

- 3
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City of Jacksonville
Stormwater Division

‘When it rains storm
water runs off of your
roof and into the storm
drain, picking up pol
ants along the way.

Your pet’s poop
can pollute the
New River with
bacteria called
coliform.

l |
LAWNIRU Nur-h; GUITER ' Soap & Chemicals
GULEIEE = = 2 from washing your
car can harm life on
the New River.

Leaves and grass
from your yard can
clog stormdrains
that cause flooding
and clutter on the
New River.

What goes down the
storm drain may end
up in your drinking

Polluted water = water too!
harms life along

the river like

marsh grasses, STORMWATER RUNOFF

b STREAMAHCREEKS:

and fish. RIVERS/AND LAKES!

www.ci.jacksonville.nc.us

City of Jacksonville
910 938-5200

815 New Bridge Street
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Home Rain Garden

Rain Barrel allows
use of waler when
you ne

locgeamin.of | Edges
{10 Min. from house], 3:1 Slope |
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Rain Barrels Part IV: Testing and
Applying Harvested Water to Irrigate
a Vegetable Garden
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ONWASA BY THE MUMERTIE
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- Where Does Our Water Come From?
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ONWASA Water System

Our raw water supply comes from three
underground aquifer sources: Castle Hayne
Aquifer which can supply up to 14.0 million
gallons per day (MGD); and, the combined
Black Creek and PeeDee aquifers which can
supply on average an additional 2.9 MGD.
ONWASA utilizes four ground storage tanks
that have a total capacity of 12.0 million
gallons and 10 elevated tanks with a total
capacity of 4.05 million gallons. The raw water
from the Castle Hayne aquifer is processed
into drinking water at the Hubert Water
Treatment Plant and the Dixon Water
Treatment Plant; they are able to treat 6 MGD
and 4 MGD, respectively. Both plants utilize a
pressure filtration and softening system with
iron removal, disinfection and corrosion
control, and the Dixon plant also has the
capability to treat up to 3.0 MGD via reverse
osmosis. The raw water from the Black Creek
and PeeDee aquifers only requires minimal
treatment processing, consisting of disinfection
and orthophosphate feed at the well heads, to
be suitable for use. The finished drinking water
is then pumped to the water storage and
distribution system, which has a storage
capacity of approximately 16.05 million gallons
and 1,225 miles of water lines serving
approximately 146,000 people in the ONWASA
service area.
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Aquifer Use in the Central Coastal Plain

Deep confined aquifers of the Cretaceous
Aquifer System produce high-quality water that
requires little or no treatment.

Large-scale withdrawals from the Cretaceous

Aquifers began in the 1950 and increased until
2002.

Over-pumping caused water levels to decline by
as much as 195 feet, leading to dewatering, land
subsidence, and saltwater intrusion.

Current Groundwater Demand

For purposes of water use reporting, DHEC defines the following groundwater withdrawal categories:

30

Aquaculture (AQ)— Water used for raising, farming and/or harvesting of organisms that live in
water, such as fish, shrimp and other shellfish and

vegetal matter (seaweed),

Golf course irrigation (GC)- Water applied to maintain golf course turf, including tee boxes,
fairways, putting greens, associated practice areas and periphery

aesthetic landscaping,

Industrial process (IN)- Water used for commercial and industrial purposes, including fabrication,
processing, washing, in-plant conveyance and cooling,

Agricultural and aesthetic irrigation (IR)- Water that is used for agricultural and landscaping
purposes including turf farming and livestock management.

Mining process (MI)- Water used in mine operations, including mining, processing, washing and
cooling,

Water supply (WS)- Water withdrawn by public and private water suppliers and conveyed to
users or groups of users. Water suppliers provide water for a variety of uses including domestic,
commercial, industrial and public water use.
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Reported Groundwater Use by Category, 2015
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Green: fresh ground water

Yellow: transition zone of upper fresh lower
salty ground water

Red: salty ground water
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Monitoring Saltwater Intrusion in NC

The Department of Water Resources in North Carolina uses an extensive supply of groundwater monitoring wells to monitor saltwater intrusion. There
are around 600 monitoring wells in NC. The majority of the wells are found along the coast due to the fact of saltwater intrusion occurring along the
coast. There are multiple wells at each site they installed. This is due to having groundwater wells at different depths to capture a sample from each
aquifer. Water levels are collected as well as chloride data for each aquifer. Chloride data is used to determine the amount of saltwater intrusion
occurring in each aquifer. The figure below represent all of the groundwater monitoring wells and their location in North Carolina.
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Source of saltwater intrusion in the Castle
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North Carolina DEQ
Action Strategy for PFAS

June 7, 2022

Maysville town officials confirmed the PFAS chemical found in their well is the same
chemical used in firefighter foam. PFAS chemicals are measured in parts per trilion.
There have been chemicals found recently in the Cape Fear River near the Wilmington
area. Oct26, 2021

https:/'www.witn.com » 2021/10/27 ) maysville-water-we...

Maysville water well finally to be improved after 2 years of ..
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Nearly six months after PFAS was found in Maysville's well water supply, officials are
still trying to determine the cause of the contamination and identify a long-term solution
to provide safe water to residents. Aqueous film forming foam, which was used in
firefighting applications, is most likely the source of contamination.

On July 30th, engineers began collecting soil and water samples from the town's well
and digging four test wells near the site.

"The work is completed, they just have everything back at their labs and doing what they
need to do to help us determine where it's coming from,” said Schumata Brown,
Maysville’s Town Manager.

The town paid $58,000 for the project. Brown hopes Maysville will get reimbursed once
the state’s budget is approved.

"The legislature mandated this through the North Carolina Policy Collaboratory so they
actually moved some money around to help Maysville. But with the Governor’s veto
budget, we haven't been able to get our hands on that money”

In June, test results showed PFAS and PFOA contamination in Maysville's well water
above the EPA's lifetime Health Advisory Levels. The town immediately switched their
roughly 450 customers to Jones County water, which is free of PFAS contaminants.

‘re paying them a monthly fee to have their water. So that's also a big strain that we
could be using that money to fix this problem,” said Brown

The town is considering several permanent solutions to provide water for residents,
including drilling another well, installing a carbon filtration system, or staying on Jones
County water.

"To stay on their water, we would have to come up with a better decision for us price-
wise,” Brown said. "I think filtration is the long-term solution.”

Brown estimated a filtration system for the town of Maysville could cost up to $1 million

to install. Maysville applied for a $150,000 grant from the U.S. Department of
Agriculture for a filtration system but was denied
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U.S. CONGRESSMAN
@ REGORY . MURPHY, M.D. ABOUT CONTACT ISSUES MEDIA SERVICES COVID-1g

USDA Issues $503,000 MEDIA
Grant to Maysville for
Water Supply Access

November 3, 2020 | Press Release

Press Releases
In the News

Photos
Maysville, N.C. - On Monday, November 2, 2020, the U.S. Department of
Agriculture (USDA) Rural Development announced a $503,000 grant to
be given to the town of Maysville. This funding will be used to install a
new filtration system on the town's water supply. Maysville's only well is
currently contaminated with Per-and Polyfluoroalkyl substances (PFAS),
which can lead to adverse human health effects.

Congressman Greg Murphy. M.D. (NC-03) released the following
statement in response:

“Clean water is essential for every community. We are so blessed in this
country to be able to rely on having drinkable water at our fingertips. |
have seen so many other countries in the world that do not have that
luxury. This generous grant will restore the sense of comfort that comes
from turning on the faucet and knowing it's safe. Im grateful to the
USDA and the Rural Development program for continuing to shine a
light on small communities that are often overlooked and

underserved,” said Murphy.

##H
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Reverse osmosis works best

Stapleton said the study, published Wednesday in Environmental
Science & Technology Letters, found that reverse osmosis filters work
best. They reduced GenX and other PFAS by 94 percent or more,
according to a news release provided to reporters from across the state
who attended a panel discussion at Duke University titled
“Safeguarding the Water We Drink: Understanding the Science Behind
Emerging Threats to N.C.’s Drinking Water.”
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BEST SELLER APEC WATER
—— " ESSENCE 5-stage Mechanical Filtration Reverse Osmosis Filtration System

L T T4 $199.95

{ 387
-
@ Free Store Pickup

Pickup on Tue, Aug 2 (est.) at S. Jacksonville Lowe's
b Free Delivery
Get it by Wed, Aug 3

= Add To Cart

A.O. SMITH

Clean Water 4-stage Carbon Block Reverse Osmosis Filtration System

2 $219.00
a 327
| & Free Store Pickup

Unavailable at 5. Jacksonville Lowe's
b Free Delivery
Get it by Mon, Aug 1

& Add To Cart

APEC WATER
ULTIMATE 5-stage Mechanical Filtration Reverse Osmosis Filtration System

$299.95
208

@ Free Store Pickup
Pickup on Tue, Aug 2 (est.) at S. Jacksonville Lowe's

=
e

Tk Delivery
Get it by Wed, Aug 3

= Add To Cart

APEC WATER
- ESSENCE Mechanical Filtration Reverse Osmosis Filtration System
T Y $239.99
JL- s
—~—
T & Free Store Pickup
Pickup on Tue, Aug 2 (est.) at S. Jacksonville Lowe's

b Free Delivery
Get it by Wed, Aug 3

42
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North Carolina Coast

Average amount of rain and snow a year

Days

120

131
103

125

123

29
121

112
121
128

121

100
121
87

111

127
108
113

102
122
120

EXTENSION

FPlace

Atlantic
Beach

Beaufort
Belhaven
Cape
Hatteras

Cedar
Island

Edenton
Elizabeth
City
Fayetteville
Goldsboro
Greenville

Hofmann
Forest

Kinston
Lumberton
Manteo
Morehead
City

New Bern
Ocracoke

Roanoke
Rapids

Rocky
Mount

Southport
Wilmington

wWilson

Inches

59.

-1

52,

61

59,

S

51

az
52

53

S0,

52.

50
46

61

53

58.
ao.

as.

54.
60.
50.

Whwo

NDw

(=]

u

o

%]

mMilli-
metres

1498

1414
1328

1555

1510

1295
1302

1217
1327
1357

1531

1343
1291
1182

1553

13246
1481
1257

1164

1388
1528
1278

NC State Extension Publications

A PUBLICATIONS

Rainwater

Harvesting:

Guidance for
Homeowners

Urban Waterways

6/24/2024
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Tank access

Finer scresn Sloped screen
uitoes diverts debris

prevents mosq
from getting into tank

Rainwater harvesting system with
potable water production

ground floor

adidures

water filter to make
the water potable;
a reverse-osmosis
filter is mostly used

regular water
filter 8Op ~ ]

6/24/2024
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Rainwater Filtration Systems: 3 Types

Through the years, RMS has determined a solid and reliable rainwater filtration system consists of 3 steps

sediment reduction, odor and discoloration reduction, and disinfection. Utilizing these 3-steps in this
sequence provides a higher quality of water for daily use. RMS offers residential and light commercial 3-

step systems with flow rates up to 22 GPM.

In the world of rainwater filtration systems, there are three types that provide varying levels of
purification. VWhole-home rainwater filtration is no problem for filters that utilize all three types to
provide suitable flow rates to 15gpm (gallons per minute). But if you don't need a rainwater
purifier system of that magnitude, there are excellent options to fit yvour specific needs in these
three categories:

e Sediment: Sediment rainwater filtration units remove particulates from the water and is
typically the first line of filtration post-tank. Sediment filters are crucial when protecting
equipment downstream from the tank and required prior to UV lights.

e Carbon: Carbon filtration is often used in conjunction with sediment filters and is used to
improve clarity, odor, and taste of the water. We recommend placing the carbon filter after
the sediment filter and before the UV light for a reliable and efficient rainwater filtration
system.

= Ultraviolet Light: Disinfection is simple and fast with the power of ultraviolet light
systems. RMS offers plug-and-play options for many applications, along with additional
features to choose from - making this an excellent option for rainwater purification!

SGPM Whnle Htime UV/Filtration
Unit with Lamp Timer Controller,
10" Sediment Filter, and 20" Garbon
Filter

$882.00

More payment options

ownload Spec Sheet

Description Features Literature

RMS is proud to offer a whole home purification
system suitable for flow rates of 8 gpm.

This unit is a modular, plug and play design in a
factory ready rack-mount system. Installation has
never been easier with an innovative design that
allows feedwater to enter from the left or right.

An optional color user interface provides screens
displaying diagnostics, status, warnings, phone
numbers, and even QR codes for a quick link back to
the RMS website.

Order replacement lamps, sleeves, and filters with
confidence knowing that all parts are from original
manufacturer and are safe, reliable, and long lasting.
This unit offers flexibility of being “factory ready” to
accept a UV Intensity Module and other upgrades if
desired in the future.
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NEW BUSINESS/NON-CONSENT

EMC Service Plan Update

Presenter: Jacob Randall — Fire Chief
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Total Incidents Zone 5 & 9 {2020 -
2023}

N\
Willis Lapding
\

67
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Zone 5 Average Response Time {2020}
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Zone 5 Average Response Time — Breakdown {2020}

Jan'20 Feb'20 Mar'20 Apr'20 May'20 Jun'20 |Jul 20 Aug'20 Sep'20 Oct'20 Nov'20 Dec'20 Jan'21 Total

00:00 - 04:59 24 21 23 24 24 22 34 32 22 25 21 16 288
05:00 - 07:59 33 24 31 39 34 28 39 42 44 25 31 33 403
08:00 - 08:59 9 15 18 1" 18 8 1" 12 16 17 15 12 162
09:00 - 09:59 15 8 15 10 21 14 10 17 18 20 12 15 175
10:00 - 11:59 27 24 31 31 23 19 28 32 21 33 32 38 339
12:00 - 14:59 45 29 31 22 32 48 33 35 44 43 28 39 429
15:00 - 16:59 7 14 12 7 1" 16 12 15 12 19 19 18 162
17:00 - 17:59 5 5 4 5 1 5 4 3 3 4 4 2 45
18:00 - 19:59 3 1 7 3 4 6 3 " 10 4 " 9 72
20:00 - 29:59 9 1 6 7 4 9 13 8 9 9 8 7 90
30:00 - 59:59 2 2 2 1 2 9
Total 179 144 180 159 172 175 187 208 199 201 181 189 2,174

69

= Average Response Time

2,575 7

UNIT RESPONSES

a2l e 21 Mar21 Apr2t May 21 Jun 21 Jui'21 Aug Sep 21 o Now21 Dec 21

zue0 Attt iatiiiiied. a3 azs

Zone 5 Average Response Time {2021}
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Zone 5 Average Response Time — Breakdown {2021}

Jan'21 Feb'21 Mar'21 Apr'21 May'21 Jun'21 [Jul'21 Aug'21 Sep'21 Oct'21 Nov'21 Dec'21 Jan'22 Total

00:00 - 04:59 19 20 24 17 19 14 24 16 23 12 15 23 226
05:00 - 07:59 28 31 42 31 38 31 42 28 27 25 34 28 385
08:00 - 08:59 9 1" 14 13 17 15 16 14 7 7 16 16 1565
09:00 - 09:59 17 14 1" 13 10 21 19 10 7 7 9 10 148
10:00 - 11:59 28 30 27 30 40 44 38 31 30 29 24 38 389
12:00 - 14:59 39 40 50 47 57 41 45 63 61 45 37 47 572
15:00 - 16:59 15 9 15 14 27 21 24 29 22 27 22 24 249
17:00 - 17:59 3 5 5 4 8 5 12 14 12 20 9 10 107
18:00 - 19:59 7 3 5 3 13 9 12 18 8 13 10 9 110
20:00 - 29:59 3 12 12 6 19 " 15 30 28 29 19 32 216
30:00 - 59:59 1 1 2 2 1 2 2 5 2 18
Total 168 176 206 180 250 212 248 255 227 219 197 237 2,575

71

ge Response Time

15%

365

DAYS

2,836

UNIT RESPONSES

Jan 22 Feo 22 Mar 22 Aprz2 May 22 Jun'22 Jui'22 Aug22 Sep22 Oa'22 Nov22 Dec'22

Zone 5 Average Response Time {2022}
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Zone 5 Average Response Time — Breakdown {2022}

Jan '22 Feb '22 Mar '22 Apr 22 May '22 22 Jul'22  Aug 22 Sep '22 Oct 22 Nov '22 Dec '22 Jan '23 Total
00:00 - 04:59 20 17 16 18 16 6 13 10 10 16 19 14 175
05:00 - 07:59 32 23 21 18 15 12 18 25 20 23 26 22 255
08:00 - 08:59 10 8 8 6 9 5 6 9 7 14 17 19 118
09:00 - 09:59 7 14 12 14 5 6 7 9 1 12 13 16 126
10:00 - 11:59 29 44 30 28 32 25 22 24 35 42 32 37 380
12:00 - 14:59 61 49 39 56 46 43 53 43 40 51 48 43 572
15:00 - 16:59 20 21 34 16 26 29 35 24 26 20 34 29 314
17:00 - 17:59 1 9 6 16 12 12 6 13 14 12 11 13 135
18:00 - 19:59 13 18 12 19 23 20 29 23 18 25 11 19 230
20:00 - 29:59 36 23 27 36 40 33 50 33 38 36 38 43 433
30:00 - 59:59 8 5 9 4 1" 10 12 8 10 5 11 5 98
Total 247 231 214 231 235 201 251 221 229 256 260 260 2,836

73

verage Response Time

20%

OF RESPONSES

2943

Jan'23 Feb'23 War 23 Apr23 May 23 Jun'23 Jul'z3 Aug'23 Sep23 o3 Nov 23 Dec'23

Zone 5 Average Response Time {2023}
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Zone 5 Average Response Time — Breakdown {2023}

Jan 23 Feb'23 Mar'23 Apr'23 May 23 Jun'23 Jul'23 Aug'23 Sep'23 Oct'23 Nov'23 Dec'23 Jan'24 Total

00:00 - 04:59 16 18 14 21 14 17 23 21 23 13 16 10 206
05:00 - 07:59 24 25 35 34 28 28 26 34 30 46 28 38 376
08:00 - 08:59 13 19 20 17 13 16 6 12 19 20 16 22 193
09:00 - 09:59 16 10 17 18 19 23 16 17 18 18 23 17 212
10:00 - 11:59 31 36 42 34 35 41 38 35 38 36 31 33 430
12:00 - 14:59 53 48 46 46 43 60 43 49 37 38 46 £ 550
15:00 - 16:59 20 18 25 27 23 22 16 16 17 15 19 25 243
17:00 - 17:59 17 10 13 13 1 12 14 11 5] 8 4 7 125
18:00 - 19:59 19 20 22 20 17 24 16 5 1" 12 8 8 182
20:00 - 29:59 35 48 37 45 34 41 &) 24 24 10 19 25 373
30:00 - 59:59 10 9 5 8 5 1 4 1 4 2 2 2 53
Total 254 261 276 283 242 285 233 225 226 218 212 228 2,943

75

Response Time and Call Volume Comparison

Average Response Time
2024
2020 2021 2022 2023 (January 1 - May 14)
County 9:16 10:01 10:33 10:33 10:02
Zone 5 10:41 12:13 14:43 13:14 11:28
Zone 9 8:54 9:33 10:22 9:38 9:15
Total Call Volume
2024
2020 2021 2022 2023 (January 1 - May 14)
County 20,388 23,650 29,552 33,658 12,458
Zone 5 2,279 2,753 3,453 4,095 1,408
Zone 9 1,996 2,456 3,047 3,396 1,247

76
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Options

Paramedic Fire Paramedic Fire
Paramedic - Fire Apparatus & EMT Apparatus &
Apparatus Level Transport Paramedic
Unit Transport Unit

Paramedic -
Quick Response
Vehicle

Paramedic Quick Paramedic Quick

Response Vehicle [l Response Vehicle Paramedic

& EMT Transport & Paramedic Transport Unit
Unit Transport Unit

77

UEMS System (Pre-Liminary) Approval
QPersonnel

= Part-Time

= Full-Time
Next Steps QEquipment
UNorth Carolina Office of EMS Approval
UEMS System Final Approval
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e Continue First Response (EMT) — All Emergency Medical
Incidents

* Benchmark for Service Enhancement - November 1,

2024
* Paramedic Quick Response Vehicle & Fire
Recommeno!ed ApparatUS
Course of Action + Quarterly Review

* On Scene Times
* Paramedic Type Incidents

* Benchmark for Transport Service Implementation {If
Needed}-July 1, 2025

NEW BUSINESS/NON-CONSENT

Amend Cost-Recovery Mitigation Rate Exemption
The Board of Commissioners directed staff to amend Resolution

2024-R6 that was adopted on April 23, 2024, which established a
cost-recovery program and provided parameters for billing.

Recommended Action: Approval of Resolution 2024-R7, amending
the previously adopted Resolution 2024-R6.

Presenter: Jacob Randall — Fire Chief
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NEW BUSINESS/NON-CONSENT

FY 24/25 Draft Budget Discussion/Direction

Presenters: John Barlow — Interim Town Manager & Sonia Johnson- Finance Director

NEW BUSINESS/NON-CONSENT

Future Agenda ltems

Future agenda items are shared for visibility and comment. In addition, an
opportunity is provided for the Board to introduce items of interest and
subsequent direction for placement on future agendas.

Action Needed: Discuss and provide any guidance.

Presenter: Alissa Fender — Town Clerk
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PUBLIC COMMENT

Citizen opportunity to address the Board.

MANAGER’S COMMENTS
Interim Town Manager
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BOARD COMMENTS

Mayor John Davis
Mayor Pro William Justice
Commissioner Jeffrey Conaway
Commissioner Douglas Eckendorf
Commissioner Joseph Brown
Commissioner Pat Turner

CLOSED SESSION

Motion to enter closed session pursuant to NCGS 143-
318.11 (a) (5) to establish, or to instruct the public body's
staff or negotiating agents concerning the position to be

taken by or on behalf of the public body in negotiating
the amount of compensation and other material terms of

an employment contract or proposed employment
contract;
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ADJOURN
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