
Table of Contents

 
Agenda 2

1



BOARD OF COMMISSIONERS MEETING AGENDA 

Town of Swansboro 
Monday, April 12, 2021 

Board Members 
John Davis, Mayor | Frank Tursi, Mayor Pro Tem | Pat Turner, Commissioner 

Harry PJ Pugliese, Commissioner | Larry Philpott, Commissioner | Laurent Meilleur, Commissioner 
 

*Zoom Link: First Meeting of the month: https://us02web.zoom.us/j/82680161743 
 

  

I. Call to Order and Opening Prayer  

II. Budget Workshop  
A working draft budget is submitted for discussion and further 
guidance from the Board.  
Action Needed:  Review, discuss, and provide guidance on 
further budget preparation. 
 
 

III. Public Comment 
Citizens have an opportunity to address the Board for no more than 
five minutes regarding items not listed on the Agenda.   

IV. Manager’s Comments  

V. Board Comments  

VI. Adjournment  
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BUDGET FY 21/22
TOWN OF SWANSBORO

APRIL 12, 2021 BUDGET WORKSHOP

Workbook



BUDGET 
FY 21/22

• FY 20/21 Accomplishments

• American Rescue Plan Act of 2021(H.R. 1319) - Funding

• Tax Increases per cent

• FY 20/21 Year End Projections

• FY 21/22 Highlights 

• No medical or vision increase/2% decrease for dental

• Pay & Classification Study (prepared by Jon Barlow)

• Board Stipend Study 

• COLA/Pay & Classification Study Options 

• FY 21/22 Departmental Requests/Manager Recommendations

• FY 21/22 Unfunded Requests/Options for Funding

• FY 21/22 Fee Schedule Changes



FY 20/21 ACCOMPLISHMENTS

• COVID-19 Responses

• Multi-Year Debris Collection and Removal Contract

• Multi-Year Debris Monitoring Contract

• Wayfinding Sign Installation

• Ward Shore Repairs and Improvements

• Sidewalk Project 

• Emmerton School Recovery Grant



FY 20/21 ACCOMPLISHMENTS

• Additional Parking Lot Construction at Municipal Park

• Moore Street Dock Replacement (Hurricane Florence)

• Swansboro ADA Transition Plan

• Hurricane/Tropical Storm Isaias

• NC DCM Public Access Grant – Bicentennial Park 

Boardwalk Extension Project

• Section 319 NPS Pollution Control Grant Project –Walnut 

St. Outfall Retrofit Project (NC Coastal Federation)



FY 20/21 ACCOMPLISHMENTS

• Southeastern NC Regional Hazard Mitigation Plan

• NC DCM Resilient Coastal Communities Program Grant

• Adoption of new 160D Regulations

• Adoption of Flood Maps and Regulations



AMERICAN RESCUE PLAN ACT OF 
2021(H.R. 1319) - FUNDING

• Cities/Town to receive more than $1.3 billion in two 

separate distributions

• Two Groups

• Group 1 – entitled cities under the CDBG program

• Group 2 – all other non-entitled cities (Swansboro)

• First payment estimate - $490,000   June 15, 2021 

• Second payment estimate – 12 months later $490,000



AMERICAN RESCUE PLAN ACT OF 
2021(H.R. 1319) – FUNDING GUIDANCE

• Respond to the COVID-19 emergency and address its economic 

effects

• Provide premium pay to essential employees or grants to their 

employers

• Provide governmental services affected by revenue reduction resulting 

from COVID-19

• Make investments in water, sewer and broadband infrastructure

• Further, and more detailed, funding guidance is expected from the US 

Treasury Department 



TAX INCREASE PER CENT

.01 =  $52,950 (100% Collection)

.01 =  $52,421 (99.0% Collection)

• Current Tax Rate = 35 cents/$100 

• No change projected in working budget



FY 20/21 YEAR END PROJECTIONS 

GENERAL FUND
AS OF MARCH 31, 2021

• PROJECTED REVENUES   $4,286,869

• PROJECTED EXPENDITURES $4,546,776

• EXCESS OF REVENUES OVER EXPENDITURES (-259,907)                                           



FY 20/21 YEAR END PROJECTIONS

STORMWATER ENTERPRISE FUND
AS OF MARCH 31, 2021  

• PROJECTED REVENUES   $134,838

• PROJECTED EXPENDITURES $134,838

• EXCESS OF REVENUES OVER EXPENDITURES $     0                   



FY 20/21 YEAR END PROJECTIONS

SOLID WASTE ENTERPRISE FUND
AS OF MARCH 31, 2021  

• PROJECTED REVENUES   $393,309

• PROJECTED EXPENDITURES $393,309

• EXCESS OF REVENUES OVER EXPENDITURES $     0                   



FY 20/21 
DEPARTMENTAL PROJECTIONS

Projected

 FY 20/21

GOVERNING BODY 14,098                                      13,593                           (505)                              

ADMIN SERVICES 429,255                                    429,563                         308                               PLANNING TECH-1 MONTH

FINANCE 300,825                                    300,187                         (638)                              

LEGAL 42,000                                      42,000                           -                                

PUBLIC BUILDINGS 353,752                                    353,401                         (351)                              

FIRE 909,443                                    883,502                         (25,941)                        Personnel

PERMITTING 223,915                                    190,837                         (33,078)                        Personnel

POLICE 1,050,862                                990,702                         (60,160)                        Personnel

PUBLIC WORKS-STREETS 296,916                                    291,756                         (5,160)                          

POWELL BILL-STREETS 90,318                                      90,318                           -                                

PARKS & RECREATION 291,304                                    264,621                         (26,683)                        

CHURCH STREET DOCK 8,230                                        8,153                              (77)                                

EMERGENCY MANAGEMENT 169,212                                    166,740                         (2,472)                          

FESTIVALS & EVENTS 95,451                                      11,255                           (84,197)                        Events canceled due to COVID-19

NON DEPARTMENTAL 510,206                                    510,149                         (58)                                

TOTAL 

PROJECTION        

FY 20/21

 $           4,785,787  $     4,546,776  $     (239,011)

Department Annual Budget Difference Increase/(Decrease)



FY 20/21 YEAR END PROJECTIONS 

PERMIT FEES 
AS OF MARCH 31, 2021

• PROJECTED REVENUES   $210,259

• PROJECTED EXPENDITURES $190,837

• EXCESS OF REVENUES OVER EXPENDITURES $    19,422               



FY 21/22 
HIGHLIGHTS

• NCLM Reports NO increase for medical and 

vision and a 2% decrease for dental

• Pay & Classification Study (reference tabbed attachment)

• Prepared by Jon Barlow 

• $2500 versus $12K w. Maps Group

• Board Stipend Increase

• COLA/Pay & Classification Study Options 

• Website Improvements

• Assigned fund balance of $450K



PAY & CLASSIFICATION STUDY 
PREPARED BY JON BARLOW 

• Refer to tabbed document



PROPOSED BOARD STIPEND 
INCREASE FY 21/22

Beaufort Emerald Isle Southport Ocean Isle Jacksonville Pine Knoll Shores Manteo

Mayor 833 1080 750 500 850 500 850

Mayor Pro Tem 655 753 750 334 600 300 800

Board Member 612 753 750 334 600 300 800



COLA/PAY & CLASSIFICATION STUDY 
OPTIONS FY 21/22

• The recommendation is to adopt the Pay & Classification 

Study prepared by Jon Barlow which provides a 2% increase 

to all job descriptions and updates the 2012 plan.  

(Note: there are a handful of positions that the increase is greater than 2% - refer to last page of study)



FY 21/22 HIGHLIGHTS
WEBSITE IMPROVEMENTS

• Recommendation – remain with GOVOffice for Upgrade

• Yearly Cost/Contract term   (includes webhosting)

$1,973/year for 3 years

• Cost after contract term     (includes webhosting)

Rebuild: $2,193/yr./3 yrs.

No rebuild: $810/yr./3 yrs.

Unlimited technical support 

(Current yearly cost - $1350 yearly cost)



GOVOffice VC3
Find the 

Locals

All device types friendly

Update Pictures

Social Media Feeds on 

Website

Content Management by 

Town personnel

Hosting

Agenda & Minutes 

Management

One Time Cost $0 $9,995 $12,000.00

Yearly Cost/Contract 

term

(includes webhosting)

$1,973/year for 3 years $4,800/year for 2 years $900/year for 1 year

Cost after contract term

(includes webhosting)

Rebuild: $2,193/yr./3 yrs.

No rebuild: $810/yr./3 yrs.

Unlimited technical 

support

3% annual increase

$4,944/$5,093/$5,246

Unlimited technical 

support

$900/year for 1 year

(Possible increases)

Includes 12 hours/year 

technical support, over 

12 hours = $75/hour



FY 21/22 HIGHLIGHTS
WEBSITE EXAMPLES

GOVOffice Examples Find the Locals Examples

https://www.belitwi.gov/ https://www.townofpks.com/

https://www.milamn.com/ https://www.soundsiderestaurant.com/

https://www.milamn.com/ https://www.saltairventures.com/

https://www.epworthiowa.org/ https://www.coastalvetemergency.com/

https://www.philipsd.us/ https://www.piksco.com/

VC3 Examples

https://www.knightdalenc.gov 

https://www.rolesvillenc.gov

https://www.wakeforestnc.gov

https://www.boilingspringsnc.net

https://www.belitwi.gov/
https://www.townofpks.com/
https://www.milamn.com/
https://www.soundsiderestaurant.com/
https://www.milamn.com/
https://www.saltairventures.com/
https://www.epworthiowa.org/
https://www.coastalvetemergency.com/
https://www.philipsd.us/
https://www.piksco.com/
https://www.knightdalenc.gov/
https://www.rolesvillenc.gov/
https://www.wakeforestnc.gov/
https://www.boilingspringsnc.net/


FY 21/22 DEPARTMENTAL 
REQUESTS/MANAGER 
RECOMMENDATIONS



FY 21/22 NEW PERSONNEL 
FUNDED/UNFUNDED

• Funded

Admin Services - Planning Technician                 $59,803

Streets-Public Works - Maintenance Tech           $51,799

Fire Department – Driver/Operator                 $51,236

• Unfunded

Church Street Dock - Dock Master                 $55,545



ENTERPRISE FUND
SOLID WASTE INCREASE 5.17%

• Current

• Residential   $20.24

• Commercial $33.79

• Proposed New Rate

• Residential   $21.29

• Commercial $35.54



FY 21/22 CAPITAL OUTLAY 
REQUESTS FUNDED/UNFUNDED

• Funded

Asphalt - Public Works Yard    $8,600

• Unfunded

Police Vehicles                        $  72,000 

Fire (Set Aside)                       $130,500          



FY 21/22 UNFUNDED REQUESTS/
OPTIONS FOR FUNDING

DEPARTMENT ITEM AMOUNT .01-

$52,421

POLICE PARTOL 

VEHICLES

$72,000 .0137

FIRE SET ASIDE $130,500 .0249

CHURCH STREET 

DOCK

DOCK MASTER $55,545 .0105



QUESTIONS/COMMENTS



































































































































































































































































TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

EXPENDITURES

DEPARTMENT FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

# Name

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST MGR. RECOMMENDATION

411 Governing Body 13,432                     28,474                          14,098                          13,593                     54,886                              54,886                                         

412 Admin Services 553,983                   368,626                        429,255                        429,563                   459,526                            459,526                                       

414 Finance 176,440                   228,695                        300,825                        300,187                   260,278                            260,295                                       

415 Legal 37,228                     36,705                          42,000                          42,000                     42,000                              42,000                                         

426 Public Buildings 1,632,760                449,422                        353,752                        353,401                   360,130                            361,130                                       

430 Fire 621,456                   649,863                        909,443                        883,502                   1,006,181                         818,003                                       

435 Permitting 288,078                   167,043                        223,915                        190,837                   251,036                            249,536                                       

450 Police 851,194                   967,910                        1,050,863                     990,702                   1,130,707                         1,050,908                                    

451 Streets-Public Works 146,693                   161,585                        296,916                        291,756                   218,504                            217,004                                       

452 Streets - State Aid 94,623                     90,291                          90,318                          90,318                     88,841                              88,841                                         

613 Parks & Recreation 250,184                   251,543                        291,304                        264,621                   331,812                            327,562                                       

615 Church Street Town Dock 7,288                      4,574                            8,230                            8,153                      69,878                              13,708                                         

620 Emergency Mgmt 1,125                      334,342                        169,212                        166,740                   1,125                                1,125                                           

621 Festivals & Events 74,537                     73,841                          95,451                          11,255                     116,087                            116,087                                       

900 Non-Departmental 374,860                   488,137                        510,206                        510,149                   337,625                            337,625                                       

TOTAL GENERAL FUND EXPENDITURES 5,123,881$              4,301,051$                   4,785,788$                   4,546,776$              4,728,614$                       4,398,234$                                  

Excess Revenue over Expenditures (259,907)$               (968,756)$                        (0.00)$                                         

ENTERPRISE FUNDS

30 STORM WATER ENTERPRISE FUND 134,838$                 149,451$                          149,451$                                     

31 SOLID WASTE ENTERPRISE FUND 392,457$                 435,525$                          435,525$                                     

TOTAL ENTERPRISE FUND EXPENDITURES 527,295$                 584,975$                          584,975$                                     

Excess Revenue over Expenditures -$                        -$                                 -$                                            

Total Annual Budget 5,074,071$              5,313,590$                       4,983,210$                                  



TOWN OF SWANSBORO

REVENUES  FY 2021-2022

REVENUES

Revised 05-29-20

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

LINE ITEM DESCRIPTION

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST MGR. RECOMMENDATION

11-300-0100 TAXES-AD VALOREM - CURRENT F/Y 1,689,551             1,726,445            1,773,964            1,757,998              1,816,185           1,834,718                             

11-300-0110 TAXES-AD VALOREM - PRIOR YEARS 24,910                  6,867                   10,000                 13,105                   10,000                10,000                                  

11-300-0120 TAXES-PENALTIES/INTEREST 8,129                    3,971                   5,000                   5,675                     5,000                  5,000                                    

11-310-0200 TAXES-SALES & USE TAX 881,457                951,259               750,000               1,000,000              900,000              1,050,000                             

11-310-0210 TAXES-PRIVILEGE LICENSE -                       -                      -                      -                         -                      -                                        

11-310-0250 TAXES-OCCUPANCY 98,783                  71,088                 36,050                 51,782                   50,000                50,000                                  

11-310-0260 TAXES-BEER & WINE 13,722                  14,018                 14,000                 14,000                   14,000                14,000                                  

11-310-0270 TAXES-UTILITY FRANCHISE 239,265                238,640               230,000               222,976                 230,000              230,000                                

11-310-0300 POLICE DONATIONS 6,352                    4,320                   3,000                   1,500                     1,500                  1,500                                    

11-320-0310 FIRE DONATIONS 225                       550                      650                      225                        300                     300                                       

11-320-0320 PARK DONATIONS 1,188                    -                      -                      -                         -                      

11-320-0340 DONATIONS-MEMORIAL TREE -                       -                      -                      -                         -                      

11-330-0400 SIDEWALK DEVELOPMENT FEE -                       8,927                   -                      -                         -                      

11-330-0405 FEES/COURT FACILITIES 9,470                    5,518                   5,000                   3,370                     3,000                  3,000                                    

11-330-0410 TDA ADMINISTRATIVE FEE 3,600                    4,100                   4,100                   4,100                     4,100                  9,410                                    

11-330-0415 TOWN MARINA FEES 19,575                  17,090                 15,000                 15,000                   19,000                19,000                                  

11-330-0430 FEES-BLDG PERMITS,INSPECTIONS, PLANNING & ZONING 209,632                243,208               150,000               210,259                 200,000              215,000                                

11-330-0440 HOMEOWNER'S RECOVERY FEES 360                       830                      1,000                   1,070                     500                     500                                       

11-330-0460 LEASES (TIME WARNER;106 Church St., 502 Church St.) 86,354                  55,818                 50,000                 48,370                   62,255                62,255                                  

11-340-0500 RENTAL FEES-OTHER ROOMS 625                       230                      1,000                   613                        1,500                  1,500                                    

11-340-0501 RENTAL FEES - PARKS 3,630                    2,298                   2,200                   587                        2,200                  2,200                                    

11-340-0502 RENTAL FEES - RECREATION ROOMS 20,340                  14,380                 19,000                 4,747                     10,000                10,000                                  

11-340-0503 REC PROGRAM/CONTRACT FEES 30,627                  21,221                 30,000                 14,072                   50,430                20,000                                  

11-340-0504 RENTAL FEES-OLD TOWN HALL -                       -                      -                      -                         500                     500                                       

11-350-0525 SOLID WASTE DISPOSAL TAX 2,086                    2,307                   2,079                   2,300                     2,079                  2,079                                    

11-355-0550 REFUNDS-GAS TAX 12,230                  8,999                   9,600                   9,600                     9,600                  9,600                                    

11-360-0600 STATE RD - POWELL BILL 81,993                  82,342                 82,342                 80,205                   80,205                80,205                                  

11-365-0700 COUNTY FUNDING/FIRE DEPT 169,945                175,445               170,995               170,995                 170,995              192,087                                

11-365-0701 TAXES-ABC DISTRIBUTION 52,907                  45,657                 37,000                 47,271                   45,000                50,000                                  

11-370-0800 INVESTMENT EARNINGS/GF 42,378                  41,710                 25,000                 989                        1,000                  1,000                                    

11-370-0810 SALE OF FIXED ASSETS 20,200                  3,190                   -                      1,306                     -                      -                                        

11-370-0820 ONWASA-SATELLITE OFFICE PAYMENT 35,000                  35,000                 35,000                 35,000                   35,000                35,000                                  

11-370-0830 MISCELLANEOUS INCOME 42,532                  27,689                 12,000                 7,230                     8,064                  8,064                                    

11-370-0840 HOOK & BONES REDFISH TOURNAMENT 950                       -                      -                      -                         -                      

11-370-0843 PARADE 875                       1,900                   1,500                   -                         500                     1,000                                    

11-370-0845 FESTIVALS & EVENTS 85,812                  45,010                 46,450                 953                        18,050                18,050                                  

11-370-0855 POLICE REIMBURSEMENT 2,380                    2,922                   3,700                   2,467                     -                      -                                        

11-370-0860 POLICE DRUG SUBSTANCE 409                       3,087                   -                      -                         -                      -                                        

11-370-0870 LOAN PROCEEDS/GENERAL FUND -                       227,700               149,200               149,200                 -                      -                                        



TOWN OF SWANSBORO

REVENUES  FY 2021-2022

11-370-0880 INSURANCE PROCEEDS 996,574                180,646               5,259                   9,126                     -                      -                                        

11-380-0900 POLICE GRANTS -                       11,278                 -                      -                         -                      -                                        

11-380-0910 FIRE GRANTS -                       -                      -                      -                         -                      -                                        

11-380-0920 GRANT - WELLNESS/WORKERS' COMP(NCLM) 1,754                    -                      5,000                   5,000                     -                      -                                        

11-380-0927 GRANT-SWANSBORO TDA 5,000                    13,000                 -                      -                         -                      -                                        

11-380-0930 GRANTS-VARIOUS 681,285                240,666               140,773               264,236                 -                      -                                        

11-390-0950 TRANSFER FROM OTHER FUNDS 21,266                  -                      -                      -                         -                      -                                        

11-390-0951 TRANSFER FROM CAPITAL RESERVE -                       31,458                 123,634               123,634                 -                      -                                        

11-390-0952 TRANSFER FROM PARK & REC RESERVE 7,500                    -                      -                      -                         -                      -                                        

11-399-0990 FUND BAL-POWELL BILL -                       -                      7,909                   7,909                     7,861                  7,861                                    

11-399-0991 GF FUND BALANCE APPROPRIATED -                       -                      669,715               -                         -                      454,406                                

TOTAL GENERAL FUND REVENUES 5,610,868$           4,570,781$          4,627,120$          4,286,869$            3,758,824$         4,398,234$                           

ENTERPRISE FUNDS

REVENUES

           SOLID WASTE

                    USER FEES 328,044$             378,720$             393,309$               435,525$            435,525$                              

                     TRANSFER FROM GENERAL FUND 154,465$             12,250$               12,250$                 -$                    -$                                      

                      APPROPRIATED FUND BALANCE -$                    1,147$                 -$                       

TOTAL:SOLID WASTE 482,509$             392,117$             405,559$               435,525$            435,525$                              

           STORMWATER

                    USER FEES 102,549$             109,686$             109,686$               119,431$            119,430$                              

                     NCDOT-STREET SWEEPING/STREET MAINTENANCE 6,038$                 7,638$                 5,415$                   5,415$                5,415$                                  

                     TRANSFER FROM GENERAL FUND 9,337$                 15,425$               12,250$                 -$                    -$                                      

                      APPROPRIATED FUND BALANCE -$                    7,487$                   24,605$              24,605$                                

TOTAL:STORMWATER 117,924$             132,749$             134,838$               149,451$            149,450$                              

TOTAL REVENUES FOR ENTERPRISE FUNDS 600,432$             524,866$             540,397$               584,975$            584,975$                              

TOTAL REVENUES 5,171,213$          5,151,987$          4,827,266$            4,343,799$         4,983,210$                           



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

GOVERNING BODY

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

LINE ITEM DESCRIPTION

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST MGR. RECOMMENDATION

11-411-1700 SALARIES-ELECTED OFFICIALS 8,893          8,819             8,963             8,968               24,000                     24,000                                          

11-411-1810 FICA 680             674                685                686                  1,836                       1,836                                            

11-411-2010 SUPPLIES - DEPARTMENT 1,162          2,206             1,600             221                  2,000                       2,000                                            

11-411-3100 TRAVEL/CONFERENCE/TRAINING 258             1,961             200                70                    8,600                       8,600                                            

11-411-3125 SUBSISTENCE 1,243          790                1,500             112                  1,150                       1,150                                            

11-411-3910 ADS/NOTICES 520             606                1,000             736                  1,000                       1,000                                            

11-411-4140 EXPENSE-RECORDATIONS 26               78                  200                -                   200                          200                                               

11-411-6900 CONTRIBUTIONS-AGENCIES 650             8,100             (50)                 2,800               10,600                     10,600                                          

11-411-6920 EXPENSE-ELECTION -              5,241             -                   5,500                       5,500                                            

DEPARTMENT TOTAL 13,432$      28,474$         14,098$         13,593$           54,886$                   54,886$                                        

Mayor 500

5 Commissioners 300



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

ADMINISTRATIVE SERVICES

LINE ITEM DESCRIPTION FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST
MGR. 

RECOMMENDATION

11-412-1210 SALARIES-FULL TIME 169,209     246,392        267,638        272,510          302,428                 302,428                           

11-412-1220 SALARIES-OVERTIME -             39                -               218                 -                         -                                   

11-412-1230 SALARIES-PART TIME 44,848       422              -               446                 -                         -                                   

11-412-1231 LONGEVITY 1,363         1,319            1,425            446                 1,681                     1,681                               

11-412-1232 CELL PHONE STIPEND 1,000         1,938            2,250            2,250              2,475                     2,475                               

11-412-1234 AUTO ALLOWANCE 5,497         3,000            3,600            3,600              3,600                     3,600                               

11-412-1235 LIVING EXPENSES 6,541         (220)             -               -                 -                         -                                   

11-412-1810 FICA 17,666       18,464          20,515          20,745            23,729                   23,729                             

11-412-1815 FEES-OTHER -             1,410            -               2,500              -                         -                                   

11-412-1820 RETIREMENT 15,027       23,686          31,482          30,081            43,640                   43,640                             

11-412-1830 INSURANCE - GROUP 22,087       27,230          35,829          37,605            42,126                   42,126                             

11-412-1930 SERVICES-PROFESSIONAL 181,632     25,039          28,915          25,584            3,000                     3,000                               

11-412-1940 SERVICES-PLANNING CONSULTANT -             -               5,000            3,368              5,000                     5,000                               

11-412-1950 SERVICES-SOFTWARE SUPPORT -             -               -               -                 1,500                     1,500                               

11-412-1990 SERVICES-OTHER 72,113       2,644            9,500            8,081              9,680                     9,680                               

11-412-2010 SUPPLIES-DEPARTMENT 1,287         1,062            2,101            895                 2,500                     2,500                               

11-412-3100 TRAVEL/CONFERENCE/TRAINING 4,972         5,522            2,000            4,548              6,700                     6,700                               

11-412-3150 TRANSPORTATION EXPENSE -             -               -               -                 500                        500                                  

11-412-3125 SUBSISTENCE 209            392              500              420                 500                        500                                  

11-412-3520 R/M EQUIPMENT 29              -               100              -                 -                         -                                   

11-412-3910 ADS/NOTICES 1,210         487              500              365                 500                        500                                  

11-412-4910 DUES/PROF SUBSCRIPTIONS 9,294         9,801            12,500          10,500            9,966                     9,966                               

11-412-5000 CAPITAL OUTLAY -             -               5,399            5,399              

DEPARTMENT TOTAL 553,983$   368,626$      429,255$      429,563$        459,526$               459,526$                         

Town Manager

Assistant Manager

Deputy Clerk-75%

Admin Services Representative-75%

Planner-75%

Planning Tech-75%



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

FINANCE

LINE ITEM DESCRIPTION FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST
MGR. 

RECOMMENDATION

11-414-1210 SALARIES-FULL TIME 93,766       133,797               137,024               136155 141,042                  141,042                            

11-414-1230 SALARIES-PART TIME 4,392         -                       -                       0 -                          -                                    

11-414-1231 LONGEVITY 475            675                      750                      675 750                         750                                   

11-414-1232 CELL PHONE STIPEND 600            600                      600                      600 600                         600                                   

11-414-1810 FICA 7,479         9,620                   10,311                 9903 10,893                    10,893                              

11-414-1815 FEES OTHER 2,092         4,780                   4,500                   1693 4,560                      4,560                                

11-414-1816 MERCHANT FEES (530)           (3,128)                  -                       0 -                          -                                    

11-414-1820 RETIREMENT 8,185         12,840                 16,119                 15073 20,352                    20,352                              

11-414-1830 INSURANCE-GROUP 6,921         12,930                 9,496                   11878 17,179                    17,179                              

11-414-1910 SERVICES-AUDITOR 10,800       14,800                 11,800                 11800 12,500                    12,500                              

11-414-1930 SERVICES -PROFESSIONAL 7,204         6,153                   6,280                   7221 6,840                      6,840                                

11-414-1950 SERVICES-SOFTWARE SUPPORT 6,362         6,680                   7,035                   6715 7,051                      7,068                                

11-414-1990 SERVICES - OTHER 2,344         2,939                   4,700                   4900 -                          -                                    

11-414-2010 SUPPLIES-DEPARTMENT 1,183         1,262                   2,000                   1102 2,000                      2,000                                

11-414-2600 SUPPLIES-OFFICE 2,258         2,882                   7,500                   2218 7,500                      7,500                                

11-414-3100 TRAVEL/CONFERENCE/TRAINING 1,716         515                      -                       4810 3,400                      3,400                                

11-414-3150 TRANSPORTATION EXPENSE -             -                       -                       17 300                         300                                   

11-414-4910 DUES/PROF SUBSCRIPTIONS 255            260                      310                      427 310                         310                                   

11-414-5000 CAPITAL OUTLAY -             -                       60,000                 60000 -                          -                                    

11-414-6910 EXPENSE-TAX COLLECTION 20,939       21,089.95$          22,400.00$          25000 25,000$                  25,000$                            

DEPARTMENT TOTAL 176,440$   228,695$             300,825$             300,187$        260,278$                260,295$                          

Finance Director

Finance Technician

Finance Clerk



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

LEGAL

LINE ITEM DESCRIPTION FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST
MGR. 

RECOMMENDATION

11-415-1920 Services-Legal General 27,750                 29,360                 29,000                 29,000                 29,000                     29,000                             

11-415-1924 Services-Legal Special Meetings -                       1,253                   1,000                   1,000                   1,000                       1,000                               

11-415-1926 Services-Legal-Loans/Grants/Property -                       1,685                   2,000                   2,000                   2,000                       2,000                               

11-415-1927 Services-Legal Litigation 9,478                   4,408                   10,000                 10,000                 10,000                     10,000                             

11-415-6930 Contingency -                       -                       -                       

DEPARTMENT TOTAL 37,228$               36,705$               42,000$               42,000$               42,000$                   42,000$                           



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

PUBLIC BUILDINGS

LINE ITEM DESCRIPTION FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST MGR. RECOMMENDATION

11-426-1210 SALARIES-FULL TIME 40,469                  41,653                  43,745                  47,063                  54,837                    54,837                                          

11-426-1230 SALARIES-PART TIME 2,130                    -                       -                       -                       -                         -                                                

11-426-1231 LONGEVITY 425                       450                       475                       475                       150                         150                                                

11-426-1232 CELL PHONE STIPEND 300                       300                       300                       300                       375                         375                                                

11-426-1810 FICA 3,192                    3,253                    3,318                    3,652                    4,235                      4,235                                            

11-426-1820 RETIREMENT 3,044                    3,552                    4,943                    4,632                    7,913                      7,913                                            

11-426-1830 INSURANCE-GROUP 120                       101                       -                       831                       8,410                      8,410                                            

11-426-1930 SERVICES-PROFESSIONAL 499,785                5,700                    6,500                    6,500                    6,500                      10,000                                          

11-426-2010 SUPPLIES-DEPARTMENT 1,348                    1,576                    2,800                    2,800                    2,800                      2,800                                            

11-426-2120 UNIFORMS 920                       226                       980                       705                       980                         980                                                

11-426-2130 JANITORIAL SUPPLIES 3,935                    4,856                    5,000                    5,000                    5,000                      5,000                                            

11-426-2500 SUPPLIES-GAS/OIL 1,093                    1,774                    2,600                    2,667                    3,500                      2,500                                            

11-426-3100 TRAVEL/CONFERENCE/TRAINING -                       275                       -                       -                       -                         -                                                

11-426-3310 UTILITIES 56,584                  56,517                  57,300                  57,300                  58,000                    58,000                                          

11-426-3315 TIME WARNER -                       -                       -                       393                       -                         -                                                

11-426-3520 R/M EQUIPMENT 1,682                    4,527                    1,800                    1,173                    2,500                      2,500                                            

11-426-3530 R/M VEHICLES 1,351                    1,267                    1,800                    1,585                    2,500                      2,500                                            

11-426-3540 REPAIRS/MAINT-BUILDING/GROUNDS 685,297                8,833                    41,400                  23,213                  5,300                      5,300                                            

11-426-3542 REPAIRS/MAINT-TOWN HALL 37,706                  5,089                    2,067                    5,300                      5,300                                            

11-426-3543 REPAIRS/MAINT-VISITOR CENTER 16,845                  595                       1,584                    5,300                      5,300                                            

11-426-3544 REPAIRS/MAINT-CIGAR SHOP -                       4,818                    -                       5,300                      5,300                                            

11-426-3545 REPAIRS/MAINT-OLD TOWN HALL -                       871                       403                       5,300                      5,300                                            

11-426-3546 REPAIRS/MAINT-PSB 102,061                2,277                    15,411                  21,353                  5,300                      5,300                                            

11-426-3547 REPAIRS/MAINT-PUBLIC WORKS OFFICE -                       743                       3,102                    5,300                      5,300                                            

11-426-3548 REPAIRS/MAINT-PARKS & RECREATION 545                       5,770                    1,463                    5,300                      5,300                                            

11-426-5000 CAPITAL OUTLAY 40,000                  163,335                12,250                  14,977                  10,100                    8,600                                            

11-426-5001 NON-CAPITALIZED OUTLAY 3,043                    -                       5,100                    2,133                    1,900                      1,900                                            

11-426-7900 LOAN REPAYMENT - LAND/BLDGS 130,884                131,063                148,030                148,030                148,030                 148,030                                        

DEPARTMENT TOTAL 1,632,760$          449,422$             353,752$             353,401$             360,130$               361,130$                                      

Current Maintenance Tech-2.5 months

Vacant Maintenance Tech

Loan Repayment

       Town Hall Annex-$72,862.57

       Public Safety Building-$44,128

       Public Works Equipment Debt Service/Lease-$15,715.43

       Town Hall Generator-$15.324



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

FIRE

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

LINE ITEM DESCRIPTION

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST MGR. RECOMMENDATION

11-430-1210 SALARIES-FULL TIME 177,246               157,091               254,652               225,000.00          303,874                  303,874                                        

11-430-1220 SALARIES-OVERTIME 5,759                   7,106                   6,500                   8,925.35              9,000                      9,000                                            

11-430-1230 SALARIES-PART TIME 185,245               180,765               170,000               170,000.00          170,000                  135,000                                        

11-430-1231 LONGEVITY 5,375                   5,069                   5,938                   4,112.50              6,375                      6,375                                            

11-430-1710 VOLUNTEERS/RETENTION 4,145                   2,623                   8,000                   10,000.00            12,000                    12,000                                          

11-430-1810 FICA 28,530                 26,334                 31,121                 26,968.16            38,346                    35,668                                          

11-430-1815 FEES OTHER 13                        -                       1,500                   630.00                 1,500                      1,500                                            

11-430-1820 RETIREMENT 14,152                 15,559                 26,873                 24,240.86            45,148                    45,148                                          

11-430-1830 INSURANCE-GROUP 19,373                 17,064                 31,747                 42,732.60            60,830                    60,830                                          

11-430-1930 SERVICES-PROFESSIONAL -                       -                       -                       2,000.00              1,500                      1,500                                            

11-430-1950 SERVIVCES-SOFTWARE SUPPORT 2,391                   2,604                   3,500                   3,872.00              3,500                      3,500                                            

11-430-1990 SERVICES-OTHER 711                      830                      -                       868.00                 1,000                      1,000                                            

11-430-2010 SUPPLIES-DEPARTMENT 2,834                   1,947                   7,800                   7,800.00              7,000                      7,000                                            

11-430-2014 EMS-SUPPLIES 2,055                   3,881                   3,000                   3,000.00              4,000                      4,000                                            

11-430-2015 FIRE PREVENTION 3,664                   962                      3,000                   3,000.00              3,000                      3,000                                            

11-430-2120 UNIFORMS 1,500                   2,516                   4,500                   4,500.00              4,000                      4,000                                            

11-430-2350 MEDICAL EXAMS -                       1,400                   4,625                   2,000.00              2,000                      2,000                                            

11-430-2500 SUPPLIES-GAS/OIL 9,147                   7,444                   15,000                 15,000.00            15,000                    15,000                                          

11-430-3100 TRAVEL/CONF/TRAINING 529                      1,140                   350                      -                       2,000                      2,000                                            

11-430-3125 SUBSISTENCE 1,482                   1,326                   -                       -                       1,000                      1,000                                            

11-430-3210 TELEPHONE 1,617                   4,518                   1,600                   2,584.71              2,900                      2,900                                            

11-430-3250 POSTAGE -                       -                       100                      -                       100                         100                                               

11-430-3315 TIME WARNER -                       -                       -                       90.00                   90                           90                                                 

11-430-3520 R/M EQUIPMENT 14,495                 11,278                 13,000                 13,000.00            13,000                    13,000                                          

11-430-3530 R/M VEHICLES 22,778                 5,942                   15,259                 18,034.25            20,000                    20,000                                          

11-430-3540 R/M BUILDINGS -                       161                      1,500                   -                       1,500                      1,500                                            

11-430-4910 DUES/PROF SUBSCRIPTIONS 2,304                   1,677                   6,100                   3,249.33              6,000                      6,000                                            

11-430-5000 CAPITAL OUTLAY 5,812                   -                       76,570                 76,570.00            -                          -                                               

11-430-5001 NON-CAPITALIZED OUTLAY 20,458                 26,394                 49,737                 49,737.00            50,000                    30,000                                          

11-430-7900 LOAN REPAYMENTS 89,841                 89,233                 90,587                 90,587.00            88,018                    88,018                                          

11-430-7922 GRANT - EQUIPMENT -                       -                       1,883                   -                       3,000                      3,000                                            

CAPITAL RESERVE -                       75,000                 75,000                 75,000.00            130,500                  -                                               

DEPARTMENT TOTAL 621,456$             649,863$             909,443$             883,501.76          1,006,181$             818,003$                                      

Current Fire Chief-2 months

New Fire Chief

3 Captains-Fire Inspector 75%

2 Drivers

CIP Set Aside

          1705 Replacement-$20,500

          Ladder Truck 1717-$110,000

Loan Repayment

       Sleeping Quarters-$28,645.00

       Fire Truck-$47,512.03

       Ladder Truck-$11,861.37



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

PERMITTING

LINE ITEM DESCRIPTION FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST
MGR. 

RECOMMENDATION

11-435-1210 SALARIES-FULL TIME 181,086                         119,055                         157,082                         134,530                         168,174                   168,174                           

11-435-1220 SALARIES-OVERTIME -                                 13                                  -                          -                                   

11-435-1230 SALARIES-PART TIME 1,398                             -                                 -                                 -                                 -                          -                                   

11-435-1231 LONGEVITY 938                                663                                907                                831                                1,032                      1,032                               

11-435-1232 CELL PHONE STIPEND 1,475                             788                                450                                1,050                             525                         525                                  

11-435-1234 AUTO ALLOWANCE 1,350                             -                                 -                                 -                                 -                          -                                   

11-435-1810 FICA 12,197                           8,560                             11,832                           9,616                             12,984                     12,984                             

11-435-1815 FEES-OTHER -                                 3                                    

11-435-1820 RETIREMENT 16,503                           11,549                           18,331                           14,425                           24,268                     24,268                             

11-435-1830 GROUP INSURANCE 20,403                           19,068                           27,338                           23,643                           31,453                     31,453                             

11-435-1930 SERVICES-PROFESSIONAL 13,037                           2,202                             -                                 -                                 -                          -                                   

11-435-1940 SERVICES-PLANNING CONSULTANT 27,475                           -                                 -                                 -                                 -                          -                                   

11-435-1990 SERVICES-OTHER 5,944                             1,035                             3,000                             3,000                             6,500                      5,000                               

11-435-2010 SUPPLIES-DEPARTMENT 1,900                             206                                300                                300                                300                         300                                  

11-435-2120 UNIFORMS -                                 225                                200                                323                                500                         500                                  

11-435-2500 SUPPLIES-GAS/OIL 902                                8                                    25                                  38                                  500                         500                                  

11-435-3100 TRAVEL/CONFERENCE/TRAINING 830                                905                                2,500                             1,382                             2,500                      2,500                               

11-435-3125 SUBSISTENCE 219                                -                                 -                                 -                                 -                          -                                   

11-435-3150 TRANSPORTATION EXPENSE 420                                338                                -                                 283                                -                          -                                   

11-435-3210 TELEPHONE 456                                1,266                             1,100                             852                                1,000                      1,000                               

11-435-3530 REPAIRS/MAINT-VEHICLES 6                                    -                                 -                                 -                                 -                          -                                   

11-435-4910 DUES/PROF SUBSCRIPTIONS 1,002                             358                                300                                -                                 100                         100                                  

11-435-6000 BOARD EXPENSES 98                                  -                                 -                                 -                                 -                          -                                   

11-435-6990 HOMEOWNERS RECOVERY FUND 440                                801                                550                                564                                1,200                      1,200                               

DEPARTMENT TOTAL 288,078$                       167,043$                       223,915$                       190,837$                       251,036$                 249,536$                         

Permitting Clerk-100%

Inspector/Code Enforcement-100%

Public Works Director-50%

Deputy Clerk-25%

Admin Services Representative-25%

Planning Tech-25%

Fire Captain-25%



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

POLICE

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

LINE ITEM DESCRIPTION

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST
MGR. 

RECOMMENDATION

11-450-1210 SALARIES-FULL TIME 511,398                575,644                621,537                587,670                628,730                628,730                             

11-450-1220 SALARIES-OVERTIME 27,669                  22,567                  15,000                  17,452                  15,000                  15,000                               

11-450-1230 SALARIES-PART TIME -                       -                       2,400                    -                       2,400                    2,400                                 

11-450-1231 LONGEVITY 2,650                    3,700                    3,675                    3,175                    3,900                    3,900                                 

11-450-1300 SEPARATION ALLOW (Parrish) 16,726                  17,316                  18,500                  18,500                  18,500                  18,500                               

11-450-1810 FICA 41,762                  45,640                  49,511                  45,810                  51,143                  51,143                               

11-450-1820 RETIREMENT 68,569                  84,951                  99,858                  92,067                  105,976                105,976                             

11-450-1830 INSURANCE-GROUP 65,086                  84,669                  100,636                91,298                  100,992                100,992                             

11-450-1930 SERVICES-PROFESSIONAL 900                       -                       1,200                    1,200                    1,200                    1,200                                 

11-450-1950 SERVIVCES-SOFTWARE SUPPORT 4,026                    4,092                    3,500                    5,456                    3,500                    3,500                                 

11-450-1990 SERVICES-OTHER 726                       768                       3,200                    835                       4,550                    4,550                                 

11-450-2010 SUPPLIES-DEPARTMENT 6,494                    2,812                    8,700                    8,700                    9,000                    9,000                                 

11-450-2120 UNIFORMS 2,095                    989                       5,000                    2,523                    5,000                    5,000                                 

11-450-2350 MEDICAL EXAMS 450                       -                       3,500                    733                       2,500                    1,500                                 

11-450-2500 SUPPLIES-GAS/OIL 28,885                  24,708                  32,000                  32,000                  43,000                  43,000                               

11-450-3100 TRAVEL/CONF/TRAINING 97                         275                       1,500                    1,500                    5,000                    5,000                                 

11-450-3125 SUBSISTENCE 31                         -                       -                       -                       -                       -                                     

11-450-3210 TELEPHONE 4,818                    5,377                    7,500                    7,500                    7,500                    7,500                                 

11-450-3520 R/M EQUIPMENT 1,285                    1,217                    3,800                    3,800                    5,500                    5,500                                 

11-450-3530 R/M VEHICLES 14,392                  16,761                  14,605                  15,242                  18,000                  18,000                               

11-450-4910 DUES/PROF SUBSCRIPTIONS -                       -                       400                       400                       500                       500                                    

11-450-5000 CAPITAL OUTLAY 36,039                  59,095                  19,200                  19,200                  72,000                  -                                     

11-450-5001 NON-CAPITALIZED OUTLAY 2,079                    2,312                    20,624                  20,624                  11,799                  5,000                                 

11-450-7900 LOAN REPAYMENTS 15,017                  15,017                  15,017                  15,017                  15,017                  15,017                               

11-450-7922 GRANT - EQUIPMENT -                       -                       -                       -                       -                       -                                     

DEPARTMENT TOTAL 851,194$             967,910$             1,050,863$          990,702$             1,130,707$          1,050,908$                        

13 Officers

4 Auxillary Police Officers

1 Admin Assistant

Loan Repayment-2 Patroll Vehicles-$15,017



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

PUBLIC WORKS-STREETS

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

LINE ITEM DESCRIPTION

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST
MGR. 

RECOMMENDATION

11-451-1210 SALARIES-FULL TIME 41,577                 57,621                 60,288                 54048 87,680                   87,680                                 

11-451-1220 SALARIES-OVERTIME 822                      -                       -                       -                       -                         -                                      

11-451-1230 SALARIES-PART TIME 2,815                   -                       -                       -                       -                         -                                      

11-451-1231 LONGEVITY 275                      375                      406                      231 413                        413                                      

11-451-1232 CELL PHONE STIPEND 300                      438                      450                      450 750                        750                                      

11-451-1720 FEES-CONTRACT LABOR 392                      -                       -                       -                       -                         -                                      

11-451-1810 FICA 3,348                   4,352                   4,579                   4147 6,796                     6,796                                   

11-451-1820 RETIREMENT 3,695                   5,696                   7,089                   5860 12,652                   12,652                                 

11-451-1830 INSURANCE-GROUP 6,747                   9,589                   10,555                 11427 18,903                   18,903                                 

11-451-1990 SERVICES-OTHER 42                        -                       -                       96 -                         -                                      

11-451-2010 SUPPLIES-DEPARTMENT 1,440                   2,006                   2,900                   2900 2,700                     2,700                                   

11-451-2120 UNIFORMS 396                      334                      493                      296 50                          50                                        

11-451-2500 SUPPLIES-GAS/OIL 2,798                   3,812                   4,000                   5333 4,000                     4,000                                   

11-451-3100 TRAVEL/CONFERENCE/TRAINING 246                      108                      200                      -                       -                         -                                      

11-451-3311 STREET LIGHTS 39,751                 44,703                 40,000                 44000 48,000                   48,000                                 

11-451-3520 R/M EQUIPMENT 617                      2,115                   3,400                   3400 3,800                     3,800                                   

11-451-3530 R/M VEHICLES 1,161                   1,905                   2,800                   2800 -                         -                                      

11-451-3540 R/M BUILDING/GROUNDS 73                        66                        -                       -                       -                         -                                      

11-451-3541 R/M STREETS -                       -                       875                      875                      4,500                     4,500                                   

11-451-3550 R/M TRAFFIC SIGNS 2,232                   2,385                   3,000                   3200 4,000                     4,000                                   

11-451-4910 DUES/PROFESSIONAL SUBSCRIP 40                        40                        200                      53 60                          60                                        

11-451-5000 CAPITAL OUTLAY -                       -                       26,475                 23432 -                         -                                      

11-451-5001 NON-CAPITALIZED OUTLAY 7,777                   5,461                   -                       -                       4,700                     3,200                                   

11-451-5002 SIDEWALKS CONSTRUCTION/MAINTENANCE 18,060                 7,279                   116,634               116634 5,000                     5,000                                   

11-451-7900 LOAN REPAYMENTS 12,088                 13,299                 12,573                 12573 14,500                   14,500                                 

DEPARTMENT TOTAL 146,693$             161,585$             296,916$             291,756$             218,504$               217,004$                             

Public Works Director-25%

2-Maintenance Tech-100%

Public Works Equipment Debt Service/Lease-$12,573



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

POWELL BILL-STREETS

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

LINE ITEM DESCRIPTION

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST MGR. RECOMMENDATION

11-452-1210 Salaries-Full-Time -                       3,391            3,531            3,531              3,639                      3,639                                            

11-452-1220 Salaries-Overtime -                       -                -                -                  -                         -                                               

11-452-1231 Longevity -                       15                 16                 16                   18                           18                                                 

11-452-1232 Cell Phone Stipend -                       28                 30                 30                   30                           30                                                 

11-452-1810 FICA -                       261               269               269                 282                         282                                               

11-452-1820 Retirement -                       334               390               390                 416                         416                                               

11-452-1830 Insurance-Group -                       381               422               422                 422                         422                                               

11-452-1930 Services-Professional -                       300               300               875                 3,500                      3,500                                            

11-452-2010 Supplies-Department 514                       945               2,500            2,500              2,500                      2,500                                            

11-452-2500 Supplies-Gas/Oil 2,128                    2,181            3,500            3,000              3,500                      3,500                                            

11-452-3520 R/M Equipment 2,539                    1,137            2,800            2,983              3,500                      3,500                                            

11-452-3530 R/M Vehicles 243                       576               2,800            2,800              2,500                      2,500                                            

11-452-3541 R/M Streets 52,930                  78,247          66,500          66,500            65,000                   65,000                                         

11-452-5000 Capital Outlay 26,386                  -                -                -                  -                         -                                               

11-452-5001 Non-Capital Outlay 8,600                    -                4,900            4,642              -                         -                                               

11-452-5002 Sidewalks 1,284                    -                -                -                  -                         -                                               

11-452-7900 Loan Repayment -                       2,495            2,360            2,360              3,535                      3,535                                            

DEPARTMENT TOTAL 94,623$                90,291$        90,318$        90,318$          88,841$                 88,841$                                       

Public Works Director-5%



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

PARKS & RECREATION

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

LINE ITEM DESCRIPTION
ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST

MGR. 

RECOMMENDATION

11-613-1210 SALARIES FULL TIME 121,241                            116,925           130,307           127,899           130,723                     130,723                      

11-613-1220 SALARIES OVERTIME 1,248                                364                  -                   -                   -                             -                              

11-613-1230 SALARIES PART TIME 28,148                              31,864             36,990             30,642             46,160                       46,160                        

11-613-1231 LONGEVITY 1,225                                1,425               1,425               1,450               1,525                         1,525                          

11-613-1232 CELL PHONE STIPEND 875                                   850                  1,200               1,200               1,200                         1,200                          

11-613-1810 FICA 11,663                              11,446             12,620             10,962             13,740                       13,740                        

11-613-1815 FEES OTHER 1,054                                2,282               4,170               1,239               4,170                         4,170                          

11-613-1816 MERCHANT FEES (1,171)                               (1,503)              1,200               -                   1,200                         1,200                          

11-613-1820 RETIREMENT 9,686                                10,466             15,210             11,802             18,863                       18,863                        

11-613-1830 INSURANCE-GROUP 12,043                              7,103               16,877             8,539               8,587                         8,587                          

11-613-1930 PROFESSIONAL SERVICES 11,818                              3,930               4,700               988                  5,904                         5,904                          

11-613-1950 SERVICES-SOFTWARE SUPPORT -                                    -                   1,800               3,900               4,300                         4,300                          

11-613-1990 SERVICES-OTHER 10,794                              7,228               1,150               161                  1,470                         1,470                          

11-613-2009 SUPPLIES-PROGRAMMING 11,094                              7,597               4,850               4,834               6,010                         6,010                          

11-613-2010 SUPPLIES-DEPARTMENT 1,216                                2,740               3,170               2,251               4,711                         4,711                          

11-613-2023 CLASS INSTRUCTORS -                                    -                   11,000             8,406               8,800                         8,800                          

11-613-2024 CONTRACT SERVICES -                                    -                   2,025               2,000               4,375                         1,625                          

11-613-2025 CAMP/PROGRAM ACTIVITIES -                                    -                   2,300               1,050               7,800                         7,800                          

11-613-2026 RENTALS -                                    -                   1,000               -                   2,000                         2,000                          

11-613-2027 GROCERIES/FOD CATERING -                                    -                   760                  1,074               3,105                         3,105                          

11-613-2028 SPECIAL EVENTS -                                    -                   4,150               3,700               4,050                         4,050                          

11-613-2029 PUBLIC PERFORMANCES -                                    -                   1,650               1,650               1,650                         1,650                          

VISITOR'S CENTER -                                    -                   -                   -                   720                            720                             

11-613-2120 UNIFORMS 270                                   966                  1,095               1,292               1,507                         1,507                          

11-613-2500 SUPPLIES-GAS/OIL 1,984                                1,246               2,160               1,333               2,460                         2,460                          

11-613-3100 TRAVEL/CONFERENCE/TRAINING 2,694                                2,263               1,350               879                  4,237                         4,237                          

11-613-3150 TRANSPORTATION EXPENSE -                                    625                  1,150               1,505               1,150                         1,150                          

11-613-3210 TELEPHONE 1,000                                1,504               1,320               -                   1,320                         1,320                          

11-613-3315 TIME WARNER -                                    -                   -                   1,173               

11-613-3520 R/M EQUIPMENT 694                                   2,192               3,760               8,827               1,450                         1,450                          

11-613-3521 R/M-SPLASH PAD -                                    3,448               7,995               7,995               6,713                         6,713                          

PLAYGROUND EQUIPMENT -                                    -                   -                   -                   10,500                       10,500                        

11-613-3530 R/M VEHICLES 788                                   546                  1,250               1,109               1,250                         1,250                          

11-613-3540 MAINTENANCE - GROUNDS 10,720                              26,496             9,244               10,536             10,845                       10,845                        

11-613-3910 ADS/NOTICES 458                                   150                  1,341               1,340               4,141                         2,641                          

11-613-4910 DUES-SUBSCRIPTIONS 592                                   2,074               885                  1,894               1,876                         1,876                          

11-613-5000 CAPITAL OUTLAY 7,108                                -                   -                   -                   -                             -                              

11-613-5001 NON-CAPITALIZED OUTLAY 2,943                                7,317               1,200               2,989               3,300                         3,300                          

CAPITAL RESERVE -                                    -                   -                   -                   -                             -                              

DEPARTMENT TOTAL 250,184$                          251,543$         291,304$         264,621$         331,812$                   327,562$                    

Parks & Recreation Director 327,561.75$               

Maintenance Tech

Program Supervisor



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

CHURCH STREET TOWN DOCK

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

LINE ITEM DESCRIPTION

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST MGR. RECOMMENDATION

11-615-1210 SALARIES FULL TIME -                  -                  -                  -                  38,500             -                                      

11-615-1231 LONGEVITY -                  -                  -                  -                  150                  -                                      

11-615-1232 CELL PHONE STIPEND -                  -                  -                  -                  600                  -                                      

11-615-1810 FICA -                  -                  -                  -                  3,003               -                                      

11-615-1820 RETIREMENT -                  -                  -                  -                  5,556               -                                      

11-615-1830 INSURANCE-GROUP -                  -                  -                  -                  8,362               -                                      

11-615-1815 FEES-OTHER 1,000               1,000               1,500               1,000               1,500               1,500                                   

11-615-1930 SERVICES - PROFESSIONAL -                  -                  -                  -                  -                  -                                      

11-615-2010 SUPPLIES - DEPARTMENT 227                  532                  1,000               370                  1,000               1,000                                   

11-615-3210 TELEPHONE/INTERNET -                  -                  -                  474                  540                  540                                      

11-615-3311 WATER/SEWER 508                  584                  660                  493                  660                  660                                      

11-615-3312 ELECTRICITY 1,338               1,249               1,500               1,266               1,500               1,500                                   

11-615-3315 TIME WARNER 1,260               1,166               1,428               1,428               1,428               1,428                                   

11-615-3540 REPAIRS/MAINT-BUILDINGS/GROUNDS 2,955               44                    1,842               3,122               6,720               6,720                                   

11-615-5001 NON-CAPITALIZED OUTLAY -                  -                  300                  -                  360                  360                                      

DEPARTMENT TOTAL 7,288               4,574               8,230               8,153               69,878             13,708                                 

Dock Master



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

EMERGENCY MANAGEMENT

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

LINE ITEM DESCRIPTION

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST MGR. RECOMMENDATION

11-620-1220 Salaries-Overtime -                       15,709                  -                       -                       

11-620-1930 Services-Professional -                       10,600                  26,125                  26,125                  

11-620-1990 Services-Other 1,125                    1,402                    -                       3,097                    1,125                      1,125                                            

11-620-2010 Supplies-Department -                       2,697                    15,000                  7,276                    

11-620-2500 Supplies-Gas/Oil -                       967                       -                       -                       

11-620-3125 Substistence -                       -                       -                       -                       

11-620-3520 Repairs/Maint-Equipment -                       112                       -                       -                       

11-620-3530 Repairs/Maint-Vehicles -                       1,099                    -                       -                       

11-620-3540 Repairs/Maint-Building/Grounds -                       124                       -                       -                       

11-620-3542 Repairs/Maint-Town Hall -                       39,483                  -                       -                       

11-620-3543 Repairs/Maint-Visitor Center -                       90,360                  -                       -                       

11-620-3544 Repairs/Maint-Cigar Shop -                       -                       -                       -                       

11-620-3545 Repairs/Maint-Old Town Hall -                       66,642                  -                       -                       

11-620-3546 Repairs/maint-PSB -                       273                       -                       -                       

11-620-3547 Repairs/Maint-Public Works Office -                       6,430                    -                       -                       

11-620-3549 R/M-Parks & Docks -                       97,143                  30,000                  32,156                  

11-620-3700 Tipping Fees-Refuse -                       -                       -                       -                       

11-620-3710 Tipping Fees-Yard Waste -                       1,300                    -                       -                       

11-620-5001 Non-capitalized Outlay -                       -                       98,087                  98,087                  

DEPARTMENT TOTAL 1,125$                  334,342$             169,212$             166,740$             1,125$                   1,125$                                          



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

FESTIVALS & EVENTS

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

LINE ITEM DESCRIPTION

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST
MGR. 

RECOMMENDATION

11-621-1220 SALARIES-OVERTIME 6,830                      2,019                      16,500                    2,500                    22,000                   22,000                              

11-621-1230 SALARIES-PARTIME -                          -                          3,000                      1,864                    -                         -                                    

11-621-1820 RETIREMENT -                          -                          -                          -                       3,175                     3,175                                

11-621-1810 FICA 522                         733                         1,491                      334                       1,645                     1,645                                

11-621-1820 RETIREMENT -                          -                          2,965                      -                       3,762                     3,762                                

11-621-2010 SUPPLIES-DEPARTMENT 168                         -                          2,225                      -                       1,790                     1,790                                

11-621-2016 PARADE EXPENSES 643                         -                          1,000                      940                       1,000                     1,000                                

11-621-2017 MULLET FESTIVAL EXPENSES 40,871                    56,558                    51,395                    2,034                    50,640                   50,640                              

11-621-2018 JULY 4TH EXPENSES 12,259                    9,149                      -                          -                       19,455                   19,455                              

11-621-2019 FLOTILLA EXPENSES 3,576                      3,881                      5,685                      -                       5,220                     5,220                                

11-621-2022 ARTS BY THE SEA 2,400                      -                          6,210                      200                       3,850                     3,850                                

11-621-3310 UTILITIES 248                         1,083                      400                         755                       400                        400                                   

11-621-3910 ADS & NOTICES -                          -                          -                          1,224                    2,270                     2,270                                

11-621-4910 DUES/SUBSCRIPTIONS 521                         419                         3,000                      1,404                    880                        880                                   

11-621-6900 CONTRIBUTION-AGENCIES 6,500                      -                          1,580                      -                       -                         -                                    

DEPARTMENT TOTAL 74,537$                  73,841$                  95,451$                  11,255$                116,087$               116,087$                          

General 9675 1,085.54$               

Police/Fire 11825 1,880.18$               

2,965.71$               



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

NON-DEPARTMENTAL

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

LINE ITEM DESCRIPTION

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST
MGR. 

RECOMMENDATION

11-900-1815 FEES-OTHER -               -                       -                       844 -                         -                                         

11-900-1850 EMPLOYEE RELATIONS 3,841            3,585                   4,500                   4500 4,500                     4,500                                     

11-900-1950 SERVICES-SOFTWARE SUPPORT -               -                       -                       -                 38,392                   38,392                                   

11-900-1960 SERVICES-I.T MAINTENANCE 42,109          44,938                 65,000                 65000 64,895                   64,895                                   

11-900-2010 SUPPLIES-DEPARTMENT -               -                       -                       92 -                         -                                         

11-900-2850  UNEMPLOYMENT INSURANCE 582               341$                    1,000$                 2729 1,200                     1,200                                     

11-900-2990 MEDCOST-(HRA) 2,600            1,549                   8,420                   3387 9,262                     9,262                                     

11-900-3210 TELEPHONE (TOWN HALL) 2,645            2,809                   3,500                   2357 3,500                     3,500                                     

11-900-3250 POSTAGE 1,308            2,166                   3,000                   942 3,000                     3,000                                     

11-900-3520 R/M EQUIPMENT 1,243            1,243                   2,000                   1243 2,000                     2,000                                     

11-900-3600  I.T.-UTILITY EXPENSE 6,779            6,779                   7,000                   6480 7,056                     7,056                                     

11-900-4540 INS-LIABILITY/PROPERTY 83,964          85,853                 90,300                 90689 94,815                   94,815                                   

11-900-4560 INSURANCE-WORKMAN'S COMP 45,973          38,165$               44,100$               39956 46,305                   46,305                                   

11-900-6000 TRANSFER TO OTHER FUNDS-STORMWATER FUND 8,500            -                       -                       -                 -                         -                                         

11-900-7900 LEASE PYMT - COPIER 12,639          11,162                 14,200                 10586 14,200                   14,200                                   

11-900-9903 TRANSFER-WATERFRONT IMPLEM 10,000          -                       -                       -                 -                         -                                         

11-900-9905 TRANSFER-MUNICIPAL COMPLEX -               50,000                 -                       -                 -                         -                                         

11-900-9930 TRANSFER-SWANSBORO TDA 98,176          66,818                 35,000                 50000 48,500                   48,500                                   

11-900-9950 TRANSFER-CAPITAL RESERVE 54,500          8,927                   204,675               204675 -                         -                                         

11-900-9951 TRANSFER-PARK CAP RESERVE -               -                       -                       -                 -                         -                                         

11-900-9952 TRANSFER TO OTHER FUNDS -               163,802               27,511                 27511 -                         -                                         

DEPARTMENT TOTAL 374,860$      488,137$             510,206$             510,149$        337,625$               337,625$                               



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

ENTERPRISE FUND-STORM WATER

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

LINE ITEM DESCRIPTION

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST
MGR. 

RECOMMENDATION

30-820-1210 SALARIES-FULL TIME 33,915                41,298                43,473                44,002$             47,429                           47,429                                          

30-820-1220 SALARIES-OVERTIME 288                     -                      -                      -$                    -                                 -                                                 

30-820-1230 SALARIES-PART TIME 2,130                  -                      -                      -$                    -                                 -                                                 

30-820-1230 LONGEVITY 175                     230                     258                     258$                   258                                258                                                

30-820-1232 CELL PHONE STIPEND 25                        355                     325                     325$                   650                                650                                                

30-820-1810 FICA 2,635                  3,144                  3,280                  3,347$                3,698                             3,698                                             

30-820-1820 RETIREMENT 2,946                  4,083                  4,775                  4,775$                6,844                             6,844                                             

30-820-1830 INSURANCE-GROUP 6,694                  8,330                  9,123                  9,014$                10,144                           10,144                                          

30-820-1930 FEES-PROFESSIONAL 2,914                  -                      -                      2,110$                -                                 -                                                 

30-820-2010 SUPPLIES-DEPARTMENT 1,372                  1,579                  2,500                  750$                   2,500                             2,500                                             

30-820-2120 UNIFORMS 471                     342                     336                     324$                   350                                350                                                

30-820-2500 SUPPLIES-GAS/OIL 3,349                  3,109                  4,000                  4,000$                4,000                             4,000                                             

30-820-3250 POSTAGE 2,500                  1,200                  3,500                  1,132$                3,500                             3,500                                             

30-820-3520 R/M EQUIPMENT 626                     1,116                  2,350                  1,295$                4,000                             4,000                                             

30-820-3530 R/M VEHICLES 349                     1,992                  10,287                10,287$             3,000                             3,000                                             

30-820-3540 R/M BUILDING/GROUNDS 665                     1,661                  -                      -$                    -                                 -                                                 

30-820-3541 R/M STREETS -                      -                      -                      -$                    5,000                             5,000                                             

30-820-3560 R/M STORM DRAINAGE 1,004                  19,352                11,000                19,805$             30,000                           30,000                                          

30-820-3710 TIPPING FEES-YARD WASTE 2,466                  3,250                  5,700                  5,700$                8,378                             8,378                                             

30-820-4100 DEPRECIATION EXPENSE -                      -                      5,500                  5,500$                6,500                             6,500                                             

30-820-5000 CAPITAL OUTLAY 27,422                -                      12,250                6,032$                -                                 -                                                 

30-820-5001 NON-CAPITALIZED OUTLAY 11,200                4,518                  9,003                  5,605$                1,200                             1,200                                             

30-820-7900 LOAN REPAYMENTS 9,508                  10,719                10,576                10,576$             12,000                           12,000                                          

DEPARTMENT TOTAL 112,656$           106,280$           138,236$           134,838$           149,451$                      149,451$                                      

Pubilc Works Director-10%

Maintenance Tech-100%

Public Works Equipment Debt Service/Lease-$10,576



TOWN OF SWANSBORO

EXPENDITURES  FY 2021-2022

ENTERPRISE FUND-SOLID WASTE

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22

LINE ITEM DESCRIPTION

ACTUAL ACTUAL BUDGETED PROJECTED DEPT. REQUEST
MGR. 

RECOMMENDATION

31-820-1210 SALARIES - FULL TIME 26,799           40,250                                          42,379                                                       42870                    46,212                              46,212 

31-820-1220 SALARIES -OVERTIME 147                -                                                -                                                            -                                            -                                        -   

31-820-1230 SALARIES-PART TIME 2,130             -                                                -                                                            -                                            -                                        -   

31-820-1231 LONGEVITY 150                205                                               208                                                           349                         208                                   208 

31-820-1232 CELL PHONE STIPEND 25                  355                                               360                                                           360                         650                                   650 

31-820-1810 FICA 2,618             3,065                                            3,198                                                         3261                      3,601                                3,601 

31-820-1820 RETIREMENT 2,105             3,644                                            4,990                                                         4779                      6,668                                6,668 

31-820-1830 INSURANCE - GROUP 1,961             921                                               1,415                                                         1208                    10,138                              10,138 

31-820-1951 SERVICES-REFUSE 125,408         122,125                                         135,863                                                     134414                  135,000                            135,000 

31-820-1952 SERVICES-RECYCLING 58,507           65,791                                          44,595                                                       57142                    75,000                              75,000 

31-820-1953 SERVICES-YARD WASTE 930                3,099                                            3,000                                                         1365                      5,200                                5,200 

31-820-1990 SERVICES-OTHER 85                  -                                                -                                                            0                            -                                        -   

31-820-2010 SUPPLIES-DEPARTMENTAL 484                34                                                 2,000                                                         815                            -                                        -   

31-820-2120 UNIFORMS 182                335                                               520                                                           324                         520                                   520 

31-820-2500 SUPPLIES - GAS/OIL 2,985             3,351                                            4,269                                                         3000                      4,500                                4,500 

31-820-3520 R/M EQUIPMENT 54                  -                                                3,500                                                         1200                      4,000                                4,000 

31-820-3530 R/M VEHICLES 767                1,087                                            2,500                                                         1200                      3,500                                3,500 

31-820-3700 TIPPING FEES-REFUSE 71,314           64,353                                          74,447                                                       61821                    65,000                              65,000 

31-820-3710 TIPPING FEES-YARD WASTE 1,500             3,478                                            5,200                                                         7500                      5,500                                5,500 

31-820-3710 DEPRECIATION EXPENSE -                 -                                                5,094                                                         22500                    22,500                              22,500 

31-820-5000 CAPITAL OUTLAY -                 154,724                                         12,250                                                       6032                            -                                        -   

31-820-5001 NON-CAPITALIZED OUTLAY 5,318             1,850                                            3,500                                                         0                      2,973                                2,973 

31-820-7900 LOAN REPAYMENTS 9,508             10,719                                          43,169                                                       43169                    44,355                              44,355 

DEPARTMENT TOTAL 312,977$        479,387$                                       392,457$                                                   393,309$         $              435,525 435,525$                         

Pubilc Works Director-10%

Maintenance Tech-100%

Public Works Equipment Debt Service/Lease-$10,576

Grapple Truck-$32,593
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RESIDENTIAL BUILDING PERMIT FEES 

 

New Construction (including modular construction & additions, but not trades) 

 

Single Family and Duplexes         $.29/sq ft   

 

Multi-Family           $.32/sq ft   

 

Plumbing (including renovations and repairs)       $ .13/sq ft  

           

Mechanical (including renovations and repairs, and ductwork)    $ .13/sq ft  

 

Electrical (including renovations and repairs)       $ .13/sq ft   

 

Temporary Pole          $60.00       

 

Porches, Decks, Garages, and Accessory Buildings      $.13/sq ft    

(If over 12ft in any direction; over 144 sq ft) 

(Less than 12ft in any direction or 144 sq ft, zoning and tie-down permit and inspection required) 

 

Renovations & Repairs         $ .13/sq ft   

(Building Only)  (Not Additions - see New Construction) 

 

Manufactured Homes (includes CO) 

Single Wide           $175.00   

Double Wide           $225.00   

Triple Wide           $275.00   

 

Sidewalk Inspection for Residence        $ 60.00    

 

Driveway Inspection          $ 60.00  

 

Fence Inspection          $ 60.00 

 

Home Owners Recovery Fund        $ 10.00 

 

Certificate of Occupancy or Certificate of Compliance     $100.00    

 

Temporary Residential Storage Unit  (PODS)      No charge 

 

Minimum Permit Fee         $ 60.00 

 

Any work which begins without or prior purchase of any permit             Double permit fees                                                                                                          
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COMMERCIAL BUILDING PERMIT FEES 
 

New Construction (including modular construction & additions, but not trades) 

 

Assembly   (A-1, 2, 3, 4)         $0.55/sq ft    

 

Business           $0.45/sq ft    

 

Educational           $0.53/sq ft    

 

Factory   (F-1, F-2)          $0.25/sq ft    

 

High Hazard   (H-1, 2, 3, 4, 5)        $0.45/sq ft    

 

Institutional   (I-1, 2, 3, 4)         $0.55/sq ft    

 

Mercantile           $0.27/sq ft    

            $0.55/sq ft >40,000 sq ft    

 

Hotels & Group Care   (R-1, R-4)        $0.48/sq ft    

  

Storage   (S-1, S-2)           $0.25 sq ft    

 

Utility            $0.25/sq ft    

 

Plumbing (including renovations and repairs)         $.13/ sq ft     

                                           $0.26/sq ft >40,000 sq ft     

 

Mechanical (including renovations and repairs       $.13 /sq ft     

          and ductwork)        $0.26/sq ft >40,000 sq ft     

 

Electrical (including renovations and repairs       $.13/sq ft      

           $0.26/sq ft >40,000 sq ft            

   

Temporary Pole          $60.00     

 

Renovations & Repairs of Building only        $.13/sq ft     

 

Gas Pumps/Storage Tank/Mech. Equip/Gas Appliances & Equipment   $ 60.00/unit  

                

Freezers and cooler change-out        $ 60.00/unit 

                

Sidewalk Inspection          $ 60.00   

       $120.00 >40,000 sq ft 

                

Driveway Inspection          $ 60.00    

                 $120.00 >40,000 sq ft 
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Fence Inspection          $ 60.00   

                 $120.00 >40,000 sq ft 

                

Building Sprinkler System (new construction)      $.07/sq ft    

                $0.14/sq ft >40,000 sq ft  

                    

            Head Replacement           $ 60.00/head  

                

            Repair           $ .13/linear ft  

              

 

Mobile Home Park (new) Pedestal        $ 60.00/lot  

              

 

Commercial Exhaust Hoods (each)        $150.00   

 

Portable Storage Containers or Structures (site placement inspection)   $ 60.00    

 

Mobile Construction Site Containers        No charge 

 

Certificate of Occupancy or Certificate of Compliance     $100.00   

                     $500.00 >40,000 sq ft 

 

Minimum Permit Fee          $ 60.00     

           

Any work which begins without or prior purchase of any permit           Double permit fees  
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OTHER BUILDING AND PLANNING FEES 
 

Zoning Compliance Review (all projects)     $50.00 

 

Zoning Certification/Verification Letter     $25.00     
 

Site Setback Verification        $60.00    

(All buildings, additions, swimming pools and accessory buildings) $150.00 >40,000 sq ft 
  (As-builts required for all principal structures) 

                    

Landscaping Verification                   $60.00    

          $150.00 >40,000 sq ft 

 

Parking Lot Inspections                   $1.50/space 

          $150.00 >40,000 sq ft 

 

Parking Lot Plan Review        $75.00   

          $150.00 >40,000 sq ft 

 

Curb Cut          $60.00   

          $150.00 >40,000 sq ft 

 

Flood Development Permit        $60.00     

          $150.00 >40,000 sq ft 

 

Temporary Pole         $60.00   

          $150.00 >40,000 sq ft 

 

Temporary Building Power        $60.00   

          $150.00 >40,000 sq ft 

 

Temporary Certificate of Occupancy                 $100.00               

          $200.00 >40,000 sq ft  

 

Special Inspections        $125.00   

          $250.00 >40,000 sq ft  

 

Roof Repair          $ 60.00 Residential   

          $120.00 Commercial  
 

Gas Piping          $ 60.00    
 

Alternative Sidewalk Contribution in lieu of Construction   $55.00 25.00*/linear foot of 

frontage along a public 

(Waiver approved by Town Manager)     street or highway (excluding 

driveways) 

(*Unless official, signed estimate is received and approved) 

 

Electrical Service Change        $100.00    

(Meter base, service panel)          
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Electrical service meter (accessory building)     $125.00   
 

Permits issued to the Town of Swansboro Government   No charge 

 

Demolition          $100.00 House/Commercial 

          $  60.00 Mobile Home  

 

Docks, bulkheads, retaining walls over 4’, jetties, boat lift (w/o electric),   $125.00   

and similar projects (request must include a copy of the CAMA permit for the file.)      
 

Mobile Temporary office       $125.00   

  (including electrical) 
 

Moving building (over 16’ wide or requiring a blue light escort)  $250.00   
 

Mechanical unit change-out/per unit (unit only/no duct work)  $ 60.00    

 

Billboard Application        $500.00   

  

Re-inspection Fee (per trip)       $60.00     

              

Signs                                $1.25/sq ft per viewable side  

         

          ($60.00 minimum)   

          >40,000 sq ft Double Fees 

 

Temporary Signs        $1.25/sf  

 

Sign Impoundment Fee/Penalty   First occasion  $1/square foot  

       Second occasion $5/square foot 

       Third and additional occasions $10/square foot  

            >40,000 sq ft Double Fees for all occasions 

 

A.L.E. (Alcohol License) application compliance certification  $ 60.00   

          >40,000 sq ft Double Fees 

 

Required Fire Prevention Inspection (Including New Businesses) 

   Retail/Office/Restaurants/Others Not Listed    $100.00 

   Hotel/Assemblies/Education      $200.00 

   Day Care, Nursing Care, Group Home Inspections    $100.00 (annually)  

   Late Charge if not paid by due date      + $15.00 for each 30 days 

          or portion thereof after  

          due date 

 

Fire Alarm Testing        $125/system 

 

Hydrant Testing        $65.00/hydrant 
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Fire Suppression System       $150.00  

          $25.00 three or six month  

                                                                                                                        inspection (high-volume,   

                                                                                                                        24/hr., charbroil, wok, etc.) 

 

Permit Revision        10% of permit cost   

 

Flood Zone Certification Letter                 $ 25.00   

 

Cell Tower (new)        $500.00 

 

Cell Tower (co-location: antennae)      $300.00 

 

Any work which begins without or prior purchase of the appropriate permit double permit fees. 

        
Fees for permits issued for projects which do not start within 6 months may 

be refunded minus 15% service fee.   

The Building Permit must accompany the application for the refund. 

 

 

SUBDIVISION FEES 
 

Minor Subdivision (7 lots or less) Application fee    $200.00 

 

Major Subdivision (8 lots or more) Application fee: 

 Less than 1 Acre: 

  Sketch Plan Review      $ 250.00 

  Preliminary Review      $250.00 + $10.00 per lot  

  Final Review       $250.00 + $10.00 per lot  

 

 1 Acre to 5 Acres: 

  Sketch Plan Review       $300.00   

  Preliminary Review      $300.00 + $10.00 per lot  

  Final Review       $300.00 + $10.00 per lot   

 

 6 to 10 Acres: 

  Sketch Plan Review       $350.00   

  Preliminary Review      $350.00 + $10.00 per lot  

  Final Review       $350.00 + $10.00 per lot   

 

 11 to 20 Acres: 

  Sketch Plan Review       $400.00   

  Preliminary Review      $400.00 + $10.00 per lot  

  Final Review       $400.00 + $10.00 per lot  

 

 21 to 40 Acres: 

  Sketch Plan Review       $450.00   

  Preliminary Review      $450.00 + $10.00 per lot  

  Final Review       $450.00 + $10.00 per lot  
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Over 40 Acres:  

  Sketch Plan Review       $500.00   

  Preliminary Review      $500.00 + $10.00 per lot  

  Final Review       $500.00 + $10.00 per lot   

 

Recombination/Exempt Subdivision Certifications    $ 50.00 

 

Subdivision Infrastructure Guarantee Verification (by Engineer)  Engineer’s charge for   

          services rendered   

          

Subdivision Infrastructure Compliance Inspections Engineer’s charge for services         

rendered  

 

Subdivision Infrastructure Re-inspections      $ 10.00/lot 

 

Proof Roll Inspection        $250.00 

 

Proof Roll Re-inspection       $100.00 

 

 

SUBDIVISION RECREATION DEDICATION/FEES FORMULA      

 

Land Area Required 
 
Number of lots X .025 acres X density multiplier = Area Required (acres) 
 
Density multipliers:  Average acres/lot  Density multiplier [Avg. Lot Size] 

     0.00-0.15  1.4   [0,000-6,534] 

     0.16-0.24  1.2   [6,970-10,454] 

     0.25-0.49  1.0   [10,890-21,344] 

     0.50-0.99  0.9   [21,780-43,124] 

     1.01 +   0.8   [43,560 +] 

 

Payment in Lieu of Dedication  
 
Average Tax Value Per Acre (final plat) X Area Required = Payment Required 

 

Alternative Payment Per Lot Option:            Density Multiplier Amount 

         1.4  $840 

         1.2  $720 

         1.0  $600 

         0.9  $540 

         0.8  $480 

Notes: 

 

1.  “Break even” valuation for formula vs. alternative payment is $24,000 per acre. 

 

2. The Town Board may (but is not required) to give credit for private, on-site recreational facilities,   

     depending on the nature and level of services, up to 50% (maximum) of the land area or fees  

     required (see ordinance for details). 
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PLANNING AND DEVELOPMENT FEES* 
* Plus Actual Costs – the fee covers the cost to review 

however, fees do not include actual costs for postage, recording, advertisement, etc. 

 

  Land Use Plan Amendments*     $400.00 

 

  Street Abandonment Request*     $300.00  

 

  Street Name Change*       $100.00 

 

  Request for UDO/Ordinance Change*    $400.00  

 

  Re-zoning Application Fee*      $400.00  

 

  Appeal of Code Enforcement Interpretation*    $400.00  

 

  Voluntary Annexation*      $350 Waiver Only By BOC  

           (See Incentive Policy) 

   

  Special Use Permit Application Fee*     $400.00  

   

  Analysis Special Use Yearly Inspection*    No Charge 

 

  Variance Application Fee*      $400.00  

 

  Subdivision Variance Fee*      $400.00  

 

  Site Plan Review*      $300.00/acre or portion thereof 

 

  Revision of Approved Site Plan*     $150.00 

 

  Traffic Impact Analysis Review Fee*    Based on Hourly Contracted 

 Engineering Rate   
 

  Historic District COA Application Fee*    $50.00 400.00 

 

  Historic District Minor Work Application Fee*   No Charge/Permit Required 

 

  COA Extension or Amendment Request*     $ 50.00 

 

                        Driveway Permit*              $ 55.00 

 

  Right-of-Way Excavation and Encroachment*  $ 50.00 

  (Civil penalties apply for failure to obtain permit - Reference Town Code 93.028) 

 

  Remedy of Nuisance Violation* 1st offense: $150.00 or actual cost incurred by Town, 

  (offenses within one calendar year) whichever is greater plus $25.00 administrative fee 
 

       2nd offense: $225.00 or actual cost incurred by Town,  

       whichever is greater plus $25.00 administrative fee 
 

       3rd offense: $350.00 or actual cost incurred by Town,  

       whichever is greater plus $25.00 administrative fee 
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SOLID WASTE COLLECTION 

 
  Garbage Collection (Residential)  $20.24/month  $21.29/month 

            (Commercial)  $33.79/month  $35.54/month 

 

  Note: Commercial establishments may request property review to determine whether they  

  qualify of waste and recycling carts – Residential and Commercial (if qualify) may receive  

  up to 3 carts each, but carts may not be switched out.  The fee provides 1 waste cart and 1  

  recycling cart.  The solid waste contract does not provide for citizen/business to get 2  

  recycling carts in lieu of 1 waste and 1 recycling cart.  The fee for additional carts is  

  $20.24 $21.29 for Residential and $33.79 $35.54 for Commercial.   

 

STORMWATER UTILITY FEE 

 
  Residential Tier 

  I  sq ft (up to 1,000)    $2.00/month  

  II  sq ft (1,001-1,794)    $3.50/month 

  III  sq ft (1,795-2,669)    $3.75/month 

  IV  sq ft (2,670-3,544)    $4.00/month 

  V  sq ft (>3,545)     $4.25/month 

 

  Commercial Tier 

 

  Minimum Fee $4.25/month or .01/Square Foot whichever is greater. 

   

  Example 10,000 SF of impervious surface = $8.33/month 

   

   Note:  

A credit for one month shall be applied if payments are made in advanced of quarterly 

installments (i.e. lump sum for total annual fee during the first billing in July) for both 

commercial and residential parcels. Residential and Commercial parcels that implement 

methods to reduce impacts of runoff shall be eligible for an additional one month’s credit 

(See Credit Manual for Stormwater Fees for detail). An application must be filed with the 

Public Works Director consistent with credit manual adopted by the Board of 

Commissioners. 

  
   

BEER & WINE LICENSE TAX SCHEDULE 

  

          BEER & WINE DEALERS [NCGS 18-69, 18-74, 105-113.79] 

(a) On premises, retail (BEER)                                                    

(b) Off premises, retail (BEER) 

       (c) On premises, retail (WINE) 

       (d) Off premises, retail (WINE) 

(c) Wholesale dealers 

If both wholesale of beer and wine on same license  

 

$15.00 

$  5.00 

$15.00 

$10.00 

$37.50 

$62.50 
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MISCELLANEOUS FEES 
 
  Request Copies of Public Information         8x11  $0.25 per page 

                  8x14      $0.35 per page 

               11x17  $0.50 per page 

               Color copies $1.00/page (any size) 

 

  Request Copies of Tapes/CDs of Various Town Meetings $5.00 per Tape/CD 

   

  Compact Disc copies of Town Documents   $5.00 each 

 

  Fax Services       $1.00/sheet local 

          $1.50/sheet long distance 

 

  Express Research Service (under 24 hours)   $10.00/hr 

             

  Certificate of Convenience Application   $100.00 + cost of public notice     

  (Taxi Cabs & Mobile Ice Cream Vendors)      

   

  Return Check Fee             $ 30.00 

 

  Credit Card Convenience Fee     2.5% of actual charge 

 

  Duplicate copy of Privilege License (beer/wine)    $  5.00 

   

  Fingerprinting              $  5.00 

   

  Police Reports                         $  5.00 

 

  Golf Cart Registration Application     $ 25.00 

 

  Re-inspections for initially failed golf cart inspections              $ 10.00 

 

  Replacement of lost registration stickers for golf carts              $  5.00 

 

  Special Detail/Extra-duty Police Services Police Officers         $ 25.50/hr 

                               Police Supervisors   $ 35.25/hr 
 

 

MEETING ROOM RENTAL FEES 
 

  Old Town Hall Assembly Room/502 Church St.  Town Hall Board Room/601 W. Corbett Ave. 

    Resident/Non-Resident  Resident/Non-Resident 
 

Facility Use Fee  $75/hour    $100/hour    $100/hour     $125/hour    
 

Kitchen/Multi-Use Space $25/hour    $50/hour    NA 
 

Attendant Fee    $15/hr.    $15/hr.  
 

Damage/Cleanup Deposit  $50  100   $50  100 
    

Refunds for Event Cancellations 

 Cancellation at least 14 days in advance   Full refund  

Cancellation at least 48 hours in advance  Facilities Use fee, less 2 hours use fee 

Cancellation less than 48 hours in advance  No refund  
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PARK FACILITIES FEES 

Facility In-Town Resident Out-of-Town Resident  

Municipal Park  

 

 

 

Municipal Park Tennis Courts $10/hour $15/hour  

Municipal Park Basketball Courts $10/hour $15/hour  

Municipal Park Large Picnic Shelter $15/hour $25/hour  

Municipal Park Medium Picnic Shelter $10/hour $15/hour  

                         Municipal Park Athletic Fields $20/hour $30/ hour  

    

Riverview Park  

 

 

 

Riverview Park Small Picnic Shelter $10/hr $15/hr  

Riverview Park Large Covered Deck $25/hour $40/hour  

Downtown Pavilion  

 

 

 

Downtown Park Bandstand/Pavilion (2 hour minimum required) $50/hour $75/hour  

Pirates Den Park  

 

 

 

Pirates Den Park Large Picnic Shelter $15/hour $25/hour  

Pineland Park    

Pineland Park Picnic Shelter $15/hour $25/hour 

 

 

Parks Open Space/Church Street Gazebo Usage Permit $25 $40  

   

                      Permit with Reservation 

            Any item being brought into the park                        $10                             $15 

           (i.e: additional grill, tent, inflatable, DJ) 

                        Ice with Reservation                                         $5                                $5 
         

 

      Town Dock at Church Street      $1.50 per ft./per night       $5 Power    $35/Pump out  

                                                                                                         Special Event Permit $100 

 

                       Dog Park Registration   

                     Residents - No Fee    

                       Non-Resident 1st Dog $15/year       Additional Dog $10 per additional dog 
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Fitness Membership Fees   

      Resident  Non-Resident 

Daily Pass     $5   $10 

Weekly Pass     $20   $40 

Monthly Individual Pass   $30   $60 

Monthly Family Pass    $40   $80 

Annual Membership 

 Individual    $75   $150 

 Family     $125   $250 

 

**Annual Membership after Aug 1  

Individual    $40   $75 

 Family     $60   $125 

 

Town of Swansboro Employees      

 Individual/Family   Free   Free 

  

Rentals Fees 

      Resident  Non Resident 

Swansboro Recreation Center:   

Damage/Cleanup Deposit   $50 100   $50 100 

Lounge/Game Room    $20/hr   $40/hr  

Recreation Classroom    $20/hr   $40/hr    

Multipurpose/Arts and Crafts Room  $30/hr   $50/hr 

i. Kitchen Use  $10/hr   $20/hr 

Ice Machine Use with Rental   $5   $5 

Permit for Outside Items (i.e.- grill, tent)               $10   $15 

Additional Staff Hours    $15/hr   $15/hr  

ii. (for reservations outside of normal operating hours) 

     
Program registration fees and event fees are determined by type and residency.  

Instructors using space in parks are required to partner with the Parks & Recreation Dept. or reserve space.    
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